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1. Introduction  

Where is the PA 611 Study Corridor? 
Pennsylvania State Route 611 (PA 611) is nestled within the picturesque landscapes of the 
Pocono Mountains in Monroe County, Pennsylvania. The 5.4-mile corridor stretches from its 
intersection with PA 715, at the northern terminus,  to its intersection with Lifeline Road , at the 
southern terminus,  and traverses three municipalities: Stroud, Hamilton, and Pocono Townships 
(Figure 1). The study limits were determined by the pre-existing PennDOT Intersection Project 
at PA 611/PA 715 and improvements on PA 611 related to the I-80 Reconstruction Project. The 
roadway serves the Monroe County seat of Stroudsburg. A majority of the study corridor (3.4  
miles) is located within Pocono Township, with another 1.9-mile segment in Stroud Township, 
and the remaining .5-mile section in Hamilton Township. The study corridor parallels Interstate 
80  (I-80) , a major interstate highway in the region. PA 611 often serves as a secondary route to 
I-80  during peak traffic hours, tourism season, or when accidents occur on I-80 ; thus, 
congestion on one roadway often carries over onto the other.  

Reason for the Study 
As the resident population grows and tourism continues to surge, the existing transportation 
infrastructure is struggling to keep up in Monroe County . The current roadway system does not 
have the capacity to support the growing number of vehicles on the road, and the existing active 
transportation infrastructure is not sufficient to encourage walking, cycling, or bussing  to offset 
congestion. As a primary route to reach businesses and tourist attractions, PA 611 experiences 
much of the road stress brought  on by the region's growing popularity. Furthermore, roadway 
congestion and safety hazards are exacerbated on PA 611 during weekends and holidays 
because of the roadway's main access to several resorts, attractions, and shopping destinations.  

PA 611 is poised for continued growth and development, with numerous residential and 
commercial projects on the horizon. As more housing developments, resorts, and businesses 
take shape, the population in the region is expected to soar, further intensifying traffic 
congestion and safety concerns on the roadway. Without proactive measures, this growth could 
overwhelm the existing infrastructure  even further , leading to gridlock, longer commute times, 
and compromised road safety on PA 611. Because of these high priority growth pressures, NEPA 
MPO secured funding to conduct this corridor study. The local match was provided by the 
Pocono Mountains Visitors Bureau. 

 

  



 

6 
 

Figure 1: Study Corridor and Context
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2. Recommendations  
The following list of roadway recommendations was developed considering the current and 
projected challenges of the PA 611 corridor and the Pocono Region at large. Designed to target 
the root causes of congestion and safety hazards along the roadway and to take preventative 
measures against future traffic caused by development pressures, the recommendations cover 
a wide range of improvement options broken into four categories: Safety Improvements, 
Capacity Improvements, Traffic Operations Improvements, and Land and Policy 
Recommendations. Public engagement opportunities, including stakeholder interviews, public 
survey, and two public meetings (pg. 52), and robust data collection efforts (pg. 22) and a sketch 
planning analysis (pg. 4), worked together to inform these 32 recommendations. See Appendix 
H for mapped Safety and Operations Improvement Recommendations. 

Table Key:  
Lead:  

¶ MCPC = Monroe County Planning 
Commission  

¶ Municipalities  = Pocono Township, 
Stroud Township, and Hamilton 
Township (unless otherwise noted)  

¶ NEPA MPO = Northeastern 
Pennsylvania Metropolitan Planning 
Organization  

¶ PennDOT = Pennsylvania 
Department of Transportation  

 
 
 
 
 
 
 
 
 
 
 

Timing:  

¶ Short = 1-2 years to implement  

¶ Medium = 2-5 years to implement  

¶ Long = 5+ years to implement  

¶ Ongoing = No specific time frame  

Cost:  

¶ $ = <$25,000  

¶ $$ = $25,000 to $250,000  

¶ $$$ = $250,000 to $1,000,000  

¶ $$$$  = $1,000,000 to $5,000,000  

¶ $$$$$  = > $5,000,000
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Table 1: Safety Improvement Recommendations 

#  Recommendations Priority Rationale Cost Lead/Support Timing 

S1 Speed Limits Ѡ 
Evaluate posted speed 
limits as development 
occurs along PA 611. 

Medium Monitor the appropriate posted speed along PA 611 as 
context/development evolves over time. Perform engineering 
ȶɀɌƄǆƑȶфɀȂфƑɨŖǦɌŖɀƑфɀƿƑфŖȨȨȭȂȨȭǆŖɀƑфŽȂȭȭǆƄȂȭфȶȨƑƑƄфŖǵƄфɌȶƑфq}ľ ѵȶф
USLIMITS2 web-based tool to determine speeds based on roadway 
and area characteristics. Implement posted speed modifications 
based on study recommendations.  

$ PennDOT Ongoing 

S2 Crash Monitoring Ѡ 
Monitor crash 
occurrences along the 
corridor.  

Medium Prior to implementation of capacity and operational improvements, 
monitor the corridor for additional spot safety improvements as 
needs arise such as the following: 

¶ Implement left -turn restrictions to and/or from driveways.  

¶ Modify driveway usage to right -in/right -out only. 

$ - $$ Municipalities/  
PennDOT 

Ongoing 

S3 Traffic Signal 
Equipment Ѡ Signal 
Equipment Upgrade. 

High At existing traffic signals at Warner Road/Cherry Lane Road, 
Bartonsville Avenue/Rim rock Drive, Shafers School House Road, 
and Pocono Commons Drive, upgrade signal equipment to provide 
flashing yellow arrow signal heads and retroreflective backplates to 
improve signal head visibility and create safer left turn movements.  

$ - $$ Municipalities/  
PennDOT 

Short 

S4 Access Management Ѡ 
Implement access 
management 
strategies along PA 
611. 

High Prior to implementation of corridor capacity improvements, 
evaluate and implement access management strategies including: 

¶ Consolidate driveways where multiple access points exist. 

¶ Install curb to reduce access point width to current design 
standard if feasible relative to business parking areas. 

Provide right -turn bays or wider shoulder where right -of-way 
exists to allow slower-moving turning vehicles to decelerate in the 
turn lane or shoulder thus avoiding speed differentials with through 
traffic along PA 611. 

$$ -$$$ Municipalities/  
PennDOT 

Ongoing 

S5 Access Management Ѡ 
Driveway 
consolidation/ 
reconfiguration  

Medium Consolidate or reconfigure driveways to access lower-volume 
roadways instead of PA 611, such as Frantz Road; install curbing at 
commercial sites along the corridor to create focused access 
points. 

 

$$ Municipalities  Short 
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#  Recommendations Priority Rationale Cost Lead/Support Timing 

S6 Geometry 
Improvements  Ѡ Align 
Stadden Road/Learn 
Road intersection 

Low The existing geometry of the intersection is not optimal for traffic 
flow. Aligning Stadden Road and Learn Road improves safety by 
eliminating multi -stage turning maneuvers, reducing conflict 
points, improving sight distance and driver expectancy, enhancing 
pedestrian and bicycle crossings, simplifying traffic control, and 
minimizing rear -end and turning conflicts. The resulting 
intersection is more intuitive, predictable, and easier for drivers to 
navigate safely. 

$$$ Pocono Twp/ 
PennDOT 

Medium 

S7 Speeding & Aggressive 
Driving - Police 
Enforcement 

Medium Drivers are less likely to speed or participate in reckless driving if 
law enforcement is regularly present in the area to enforce proper 
behavior. 

$ Municipal Law 
Enforcement/  
Pennsylvania 
State Police 

Ongoing 

S8 Roadway 
Improvements  Ѡ 
Repaint lane markings 
with thermoplastic   
reflective  road paint 
along the entire 
corridor  where feasible 

Medium Thermoplastic reflective road paint lasts 3 to 5 times longer than 
standard road paint and provides better visibility, especially in low -
light environments. This way, the road paint will be less likely to 
fade, and roads will be marked adequately.  

 

$$ PennDOT/  
Municipalities  

Short 

S9 Roadway 
Improvements Ѡ Paint 
stop lines on all stop-
controlled minor 
streets intersecting PA 
611 within the study 
area 

High Painting stop lines on all stop-controlled minor streets would 
improve visibility and safety by clearly defining where vehicles 
must stop, reducing encroachment into the intersection, improving 
sight distance, enhancing driver consistency, protecting 
pedestrians, improving nighttime visibility, and supporting 
enforcement. It creates predictable driver behavior at a location 
where inconsistency can lead to conflicts. 

 

$ - $$ Municipalities  Short 

S10 Traffic Operations 
Study Ѡ Conduct a 
traffic operations 
ȶɀɌƄɳфŖɀфþ фϔώώѵȶф
intersection with 
Golden Slipper Road 
(SR 3028) 

Medium Recurring congestion and queue spillback at this location can 
extend onto PA 611, increasing delay, creating safety concerns, and 
undermining access management efforts along the corridor. A 
focused intersection study would identify targeted operational, 
safety, and access improvements to reduce spillback and improve 
reliability on PA 611. 

$ NEPA MPO/ 
Pocono Twp 

Medium 
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#  Recommendations Priority Rationale Cost Lead/Support Timing 

S11 Multimodal Safety  Ѡ 
Plant hedges in 
between existing 
sidewalks and roadway 

Low Green buffers increase perceived safety for pedestrians and can 
encourage use of active transportation, which can alleviate 
congestion off of PA 611. 

Site opportunities:  

¶ Sidewalk from White Stone Corner Rd/PA 611 until 
terminus  

¶ Sidewalk from Wigwam Park Rd/PA 611 until terminus 

¶ Sidewalk from I-80/PA 33/PA 611 until terminus  

Plant species selected shall not inhibit safe sight distance. 

$ Municipalities  Short 

S12 Multimodal Study  Ѡ 
Conduct an inventory 
of bus stops along the 
PA 611 corridor. 
Generate a list of high-
need locations for: new 
stops, ADA-accessible 
pads, shelters, signage, 
lighting, sidewalk 
connections, and safe 
crossings.  

High Sidewalks should be prioritized to create connections between 
existing and planned MCTA bus stops. See Appendix I for full list of 
high priority locations . 

$ MCTA/ 
Municipalities/  
PennDOT/ NEPA 
MPO 

Medium 
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Table 2: Capacity Improvement Recommendations 

 

#  Recommendations Priority Rationale Cost Lead/Support Timing 

C1 Intersection Design 
Ѡ Alternative 
intersection design. 

Medium As development occurs along the corridor and existing signalized and stop-
controlled intersections are either added or modified, consider alternative 
intersection designs such as Continuous Green-T, Quadrant Roadway, and 
Jughandles where appropriate. Doing so would improve safety 
performance by reducing the number of conflict points and reducing delay 
and improving traffic operations by increasing throughput.  

$$$ Municipalities  Medium 

C2 Corridor Widening - 
Implement a five-
lane PA 611 cross 
section. 

 

(Note: C1 and C2 
are mutually 
exclusive.) 

High ¶ Widen to two through lanes per direction with a center two -way left-
turn lane. 

¶ Provide additional dedicated turn bays at intersections to 
accommodate increased turning movements both along PA 611 and 
on the minor street approaches. 

¶ Incorporate access management principles through the design 
process to consolidate driveway and side street access. 

¶ Ensure that bicycle and pedestrian accommodations are preserved 
and improved with the expanded lane configurations. Continuing to 
have marked crosswalks, accessible curb ramps, pedestrian push 
buttons, and appropriate signal timing will keep the corridor safe and 
accessible. Install sidewalks to provide pedestrian access and 
connections. 

¶ Bus stop placement should be included early in the design process to 
ensure that the roadway is safe for riders. Sidewalks, ADA-compliant 
pads, easement for bus stop amenities, and coordination with MCTA 
should be prioritized during site plan review.  

$$$$$  NEPA MPO/ 
PennDOT/ 

MCTA 

Medium 

C3 Corridor Widening - 
Implement a six-
lane PA 611 cross-
section with 
median control 
between Stadden 
Road and Shafers 
Schoolhouse Road 

 

High ¶ Widen to three through lanes per direction with a raised median and 
dedicated left - or U-turn bays. 

¶ Incorporate access management through the design process to 
consolidate driveway and side street access. 

¶ Provide additional turn bays at intersections to accommodate 
increased turning movements on minor street approaches. 

$$$$$  NEPA MPO/ 
PennDOT 

Long 
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Table 3: Traffic Operations Improvement Recommendations 

#  Recommendations Priority Rationale Cost Lead/Support Timing 

O1 Signal Improvements Ѡ 
Monitor and optimize 
signal operations. 

 

High Conduct traffic study consistent with  
TE-153 (Pennsylvania Traffic Signal Systems Solutions Toolbox) to 
determine if modifications to the adaptive signal system and 
coordinated signal system are warranted. Items to consider include 
adding or removing signals from the adaptive/coordinated syste m. 
Monitor and repair/upgrade signal detection as needed to support 
optimized operations.  

 

$$ Municipalities/ 
PennDOT 

Medium 

O2 Signal Improvements Ѡ 
Develop incident signal 
timing plans. 

Low Develop signal timing plans for PA 611 signalized intersections for 
use in the event of an I-80 incident.  

$-$$ Municipalities/ 
PennDOT 

Medium 

O3 Geometry Improvements 
Ѡ Pigeon Way/Old Mill 
Road/Learn Road 
intersection  

Medium Consider a long-term roadway network improvement concept at the 
PAс611 and Old Mill Road/Pigeon Way/Learn Road intersection in 
Pocono Township. This concept may include consolidating local 
access by vacating Pigeon Way and redirecting existing driveways to 
Learn Road; improving horizontal and vertical geometry along Learn 
Road and Pigeon Way to address suboptimal approach angles; 
realigning Learn Road to better align with Old Mill Road; and 
evaluating the potential for a fully aligned, four -way signalized 
intersection. These improvements are intended to enhance sight 
distance and driver expectancy, reduce conflicts associated with 
speeding and aggressive maneuvers, and support more efficient and 
intuitive traffic operations along the PA с611 corridor. 

 

$$$$  Pocono Twp/ 
PennDOT 

Medium 

O4 Operations Ѡ Address 
commercial sign clutter in 
Tannersville 

Low Commercial sign clutter can make it more difficult for important 
traffic signs to be read clearly. 

$ Municipalities/ 
PennDOT 

Short 
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#  Recommendations Priority Rationale Cost Lead/Support Timing 

O5 Geometry Improvements 
Ѡ Connect Phyllis Court to 
existing signalized 
intersection of PA 611 with 
Shafers School House 
Road 

Medium To improve access management along PA 611 consider connecting 
Phyllis Court to the existing signalized intersection of PA 611 with 
Shafers School House Road and eliminate the Pipher Lane road 
segment between Phyllis Court and PA 611. This would create safer 
and more efficient connection points to/from PA 611, reduce the 
number of conflict points, and protect turning vehicles. Conduct an 
operations study as well to identify targeted operational, safety, and 
access improvements, such as the need for additional turn lanes or 
exclusive turn phasing. 

$$$$  Stroud Twp/ 
PennDOT 

Long 

O6 Roadway Realignment Ѡ 
Phyllis Court/Pipher 
Lane/Schafers School 
House Road 

Medium Evaluate a long-term roadway network realignment strategy in the 
vicinity of Phyllis Court, Pipher Lane, and Shafers School House 
Road in Pocono Township. Conceptual elements of this alternative 
include: closing the southern connection of Pipher Lane at Phyllis 
Court; regrading and realigning Phyllis Court and Shafers School 
House Road to improve roadway geometry; exploring the potential 
transfer of Wigwam Park Road from state to township ownership; 
and realigning Wigwam Park Road and Pipher Lane to consolidate 
local access and remove direct access to PAс611. This concept is 
intended to improve local roadway connectivity, enhance access 
management along the PAс611 corridor, and support safer and more 
intuitive travel patterns within the network.  

$$$$  Stroud Twp/ 
PennDOT 

Long 

O7 Geometry Improvements 
-  Redesign the PA 611 & 
Serfas Drive/ Beehler 
Road intersection. 

Medium Consider a long-term realignment of the local roadway network that 
would establish a more perpendicular (approximately 90 -degree) 
connection between Beehler Road and PA 611, and redirect Serfas 
Drive to tie into Beehler Road rather than providing direct access to 
PA 611. This configuration would enhance access management along 
the corridor and improve overall intersection navigation for 
motorists.  

$$$ Pocono Twp/ 
PennDOT 

Medium 

O8 Geometry Improvements 
- Implement right -turn -
only lanes in both 
directions on PA 611 at the 
Bartonsville Rd/Rimrock 
Dr intersection.  

High Evaluate the feasibility of introducing right -turn -only lanes on both 
PAс611 approaches at the PA 611 & Bartonsville Road/Rimrock Drive 
intersection. This improvement would support enhanced access 
management along the corridor and improve overall operational 
performance. From a safety perspective, dedicated right-turn lanes 
would help reduce rear-end conflicts by separating slowing and 
turning vehicles from through traffic and improve driver expectancy 
through clearer lane delineation.  

$$$ Pocono Twp/ 
PennDOT 

Short 
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#  Recommendations Priority Rationale Cost Lead/Support Timing 

O9 Geometry Improvements 
Ѡ PA 611 & Warner 
Road/Cherry Lane Road 

Low Evaluate the feasibility of introducing left and right -turn only lanes 
on both minor street approaches at the PA 611 & Warner 
Road/Cherry Lane Road intersection. This improvement would 
support enhanced access management along the corridor and 
improve overall operational performance. From a safety perspective, 
dedicated turn lanes would help reduce rear-end conflicts by 
separating slowing and turning vehicles from through traffic, 
improve driver expectancy through clearer lane delineation.  

$$$ Pocono Twp/ 
PennDOT 

Medium 
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Table 4: Land Use and Policy Recommendations 

#  Study Recommendations Priority Rationale Cost Lead/Support Timing 

LU1 Municipal Zoning Ordinance 
Assessment Ѡ Evaluate density 
requirements within the study 
area. 

High Traffic projections for the corridor for the horizon year 
of 2055 with Development show average ADTs 
doubling across most of the corridor based upon 
current zoning designations. 

$ Municipalities/ 
MCPC  

Short 

LU2 Access Management 
Ordinance Development Ѡ 
Develop an access 
management ordinance. 

High Access management ordinances control access points 
onto the roadway, thereby increasing safety and 
reducing congestion by minimizing and mitigating 
conflict points.  

$$ Municipalities/ 
MCPC 

Short 

LU3 Transferable Development 
Rights (TDR) Ѡ Develop a TDR 
Program. 

Low TDR programs allow for a reduction of development in a 
designated area by transferring that development 
density to another person or entity.  

$ Pocono Twp/  
Stroud Twp/MCPC 

Medium 

LU4 Official Map Ѡ could be 
developed to identify 
connector roads, e.g., Frantz 
Road/Bartonsville Road. 

Medium This policy and implementation tool can help support 
safety and capacity improvements along PA 611 by 
helping turn planning concepts into enforceable policy 
as development and redevelopment occurs. 

$ Municipalities/ 
MCPC 

Short 

LU5 Traffic Impact Fees Ѡ Develop 
and adopt a Traffic Impact Fee 
Ordinance. 

High Traffic impact fees ensure that developers contribute to 
the enhancement of local infrastructure, which prevents 
a community from becoming overwhelmed and crowded 
from new development. 

$$ Municipalities  Medium 

LU6 Safe Streets For All (SS4A) Ѡ 
Apply for a Planning and 
Demonstration Grant. 

Medium Receipt of a Planning and Demonstration Grant 
provides funding for the MPO, County or Municipality to 
develop a Safety Action Plan to prevent roadway 
fatalities and serious injuries. This measure is supported 
by the NEPA MPO Active Transportation Plan. 

$ NEPA MPO/MCPC/ 
Municipalities  

Medium 

LU7 Multimodal Transportation 
Fund (MTF) Ѡ Apply for 
þƑǵǵJØĔѵȶфÉĔqфƮȭŖǵɀф 

 

Medium Receipt of the MTF would support eligible projects 
including improve transit facilities, streetscapes, and 
transit -oriented development. These projects would 
increase pedestrian safety along the corridor and 
promote multi -modal transportation, alleviating 
congestion off of the main roadway. 

$ Municipalities/ 
MCTA 

Medium 
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#  Study Recommendations Priority Rationale Cost Lead/Support Timing 

LU8 Transit Stop Access and 
Amenities Program - Integrate 
bus stop locations (and 
supporting multimodal 
infrastructure) into roadway 
widening, access management, 
sidewalk, and land-
development review 
processes. 

High Transit should become a prominent feature of the 
corridor rather than an additional component to a non -
transit -oriented design.  

$$ MCTA/ 
Municipalities/  

PennDOT/  
NEPA MPO 

Ongoing 
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3. Sketch Planning Analysis  
The following sketch planning analysis provided the technical foundation that informed the 
development of the corridor recommendations presented in the previous section. This analysis 
evaluated the potential for future land use growth within the study corridor  and quantified its 
impact on traffic conditions through a planning -level assessment of trip generation, distribution, 
and assignment. By incorporating background growth, known development, and potential 
property build -out scenarios, Design Year 2050 traffic volumes were developed to represent 
future op erating conditions along the corridor. The results of this effort indicate d substantial 
increases in traffic demand and widespread degradation of intersection operation s. These 
findings directly informed the identification of improvement strategies by highlighting key 
capacity constraints, operational deficiencies, and locations where safety and access 
management concerns are likely to intensify with future growth.  

Land Use 

Analysis Area 
The sketch planning effort began by identifying vacant parcels that could support future 
development and potentially affect traffic conditions along PA 611. Vacant parcels within a 
one-mile buffer of the study corridor were identified as potential development locations. The 
one-mile buffer was selected to encompass the properties most likely to affect traffic conditions 
along the PA 611 corridor, while also considering the configuration of the existing roadway 
ǵƑɀɫȂȭǠфŖǵƄфɀƿƑфŖȭƑŖѵȶфȨƿɳȶǆŽŖǦфŽȂǵȶɀȭŖǆǵɀȶыфĔƿese vacant parcels were identified using the 
CȂɌǵɀɳѵȶфs¥Ċф¿ŖǵƄфĞȶƑфǦŖɳƑȭьфɫƿǆŽƿфȨȭȂɨǆƄƑƄфǆǵƬȂȭǲŖɀǆȂǵфȂǵфƑɲǆȶɀǆǵƮфȨŖȭŽƑǦфȶɀŖɀɌȶфŖǵƄфŖȶȶǆƮǵƑƄф
land use classifications. Additionally, coordination with the project team, including 
representatives from the surrounding municipalities , was also conducted to ensure the analysis 
captured properties where future development has been discussed among interested parties. 

Initial Assumptions 
Several assumptions were applied as part of the planning-level analysis to establish reasonable 
and defensible traffic projections. The following vacant parcels were excluded from the land use 
areas: 

¶ Parcels without at least indirect access to PA 611 were excluded, as traffic generated 
from these properties would not reasonably travel to, from, or through the study 
corridor.  
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¶ Properties overlapping State Game Lands (SGL) or conservation easements were also 
removed from consideration, as future site development is not anticipated on these 
lands. 

Property Screening Analysis 
Once the one-mile buffer was applied and the initial exclusions were made, the remaining 
properties were screened to determine which should move forward to the potential properties 
trip generation analysis. The purpose of this screening was to identify parcels with a realistic 
likelihood of developing in the future and generating additional traffic that would access PA 611. 
The screening process involved the following steps: 

¶ Step 1 Ѡ Currently Planned Development Ѡ To avoid double-counting , parcels already 
accounted for as part of known or documented planned developments were excluded 
from the potential property trip generation analysis.  

¶ Step 2 Ѡ Property Size Ѡ Parcels smaller than 0.15 acres without adjoining vacant parcels 
totaling at least 0.15 acres were assumed to be undevelopable and were removed. 
Additionally, parcels that did not meet minimum lot size requirements per the applicable 
municipal zoning ordinances were likewise excluded. 
 

The resulting potential screened property map within the one -mile buffer is presented in qǆƮɌȭƑф
ϐыфThe colored parcels represent Traffic Area Zones that are anticipated to directly generate 
traffic on PA 611. 
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Figure 2 - Potential Properties  

 

Land Use Scenario 
The appropriate land use type and size were evaluated once the list of potential properties was 
developed through the screening process. Based on identified minimum lot size requirements, a 
conversion factor was developed to translate vacant parcel area into an estimated building size 
or number of dwelling units for residential parcels. This approach allowed parcel-level 
development assumptions to remain consistent with zoning standards while supporting 
planning-level trip generation estimates.   

The land use conversion factors used to convert property size to building square footage were 
as follows: 

¶ Commercial = 0.50 

¶ Recreation = 1.00 
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The residential land use conversion varied by zoning density and the assumed number of 
dwelling units per acre. This resulted in lot sizes ranging from 15,000 to 87,120 square feet per 
dwelling unit, equivalent to about one to three dwelling units per acre . The screening process 
and land use conversion resulted in the land use scenario summarized in Table 5. 

Table 5  

 

Traffic Volume Projections 
This section of the report presents the methodology and findings of the future traffic volume 
projections, which were developed to assess the impacts of anticipated development on traffic 
operations performance. The land use scenario outlined in the preceding sections served as one 
of the foundational input s to the forecasting process. 

Design Year Assumption 
An Existing Year and a future Design Year were defined for the purposes of the operations 
analysis. The study began in 2025, which serves as the baseline year for existing conditions, and 
a 25-year horizon was determined to accurately capture and analyze known planned 
developments and potential property developments. Therefore , Design Year 2050 was assumed 
for the future operations analysis, or the target year for the volume forecasts . 

Traffic Forecast Process 
The Design Year 2050 forecasting process captured three key components, each of which was 
added to the existing traffic volumes:  

¶ Background Growth 

¶ Planned Development Growth  

¶ Potential Property Trip Estimates  

  

POTENTIAL PROPERTY LAND USE SCENARIO 

Land Use Type Total Size / Number of Dwelling Units 

Commercial & Retail 1,644,530 Square Feet 

Industrial  10,294,890 Square Feet 

Office (Including Medical) 217,010 Square Feet 

Conservation 14,012,020 Square Feet 

Residential 894 Dwelling Units  
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The methods used to develop traffic volumes for each of these elements are outlined in the 
following sections.

 

Background Growth  
Future background traffic volumes were projected from 2025 to 205 0 to estimate background 
traffic volume growth as part of traffic volume projections. This was done by applying an annual 
growth rate developed using the PennDOT Growth Factors published for August 2025 to July 
2026.  Considering the PA 611 corridor  is an urban roadway, the annual compounded growth 
rate calculated from the PennDOT Growth Factors is 0.68% for urban non-interstate roadways 
in Monroe County. Compounding this growth rate over 25 years yields a growth factor of 1.1846. 

Planned Developments  
Site traffic from the planned projects identified in Table 20  was incorporated into the Design 
Year traffic volume projections. This was done by reviewing their associated land development 
plans to develop peak-hour site traffic volumes at each of the study intersections and 
movements.  

Potential Property Trips  
The estimation of potential property trips followed an industry -standard trip estimating process , 
including trip generation, trip distribution, and trip assignment. Each component of the process 
is described below. Since detailed information for each property was not available, such as exact 
land use types, internal circulation, access characteristics, and access locations, reasonable and 
conservative assumptions that aligned with standard engineering practice were applied.  

Trip Generation  
Trip generation for the proposed development was estimated using projected trip generation 
data from the Institute of Transportation Engineers (ITE) Trip Generation Manual, 12th Edition. A 
range of potential ITE land use types was selected based on the size and reliability of the 
available data sets, as well as the zoning assigned to each potential property. The selected land 
use types reflect patterns already present in the area and would be considered consistent with a 
future development scenario involving additional growth.  The applicable ITE Trip Generation 
land use categories for the subject properties are summarized in Table 6. 

Existing Year 
2025 Traffic 

Volumes

Count Data

Background 
Traffic Growth

PennDOT 
Growth Rate

Planned 
Development 

Growth

Projected  
Volumes

Potential 
Property Trips

Trip 
Generation, 

Distribution, & 
Assignment

Design Year 
2050 Traffic 

Volume 
Projections
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Table 6  

 

The ITE trip ƮƑǵƑȭŖɀǆȂǵфȭŖɀƑȶфɌȶƑƄфǆǵфɀƿǆȶфŖǵŖǦɳȶǆȶфǲŖɀŽƿƑƄфɀƿƑфȶɀɌƄɳѵȶфɀǆǲƑфȨƑȭǆȂƄȶьфŽȂɨƑȭǆǵƮф
typical weekday conditions  including daily traffic, the AM peak hour of adjacent-street traffic, 
and the PM peak hour of adjacent-street traffic.   

Trip Distribution & Assignment  
Trip distribution was developed by assigning the percentage of site generated trips that would 
likely travel to and from PA 611 ŹŖȶƑƄфȂǵфƑŖŽƿфȨȭȂȨƑȭɀɳѵȶфǦȂŽŖɀǆȂǵфȭƑǦŖɀǆɨƑфɀȂфɀƿƑфŽȂȭȭǆƄȂȭыфĔȭǆȨ 
distribution and assignment assumptions were developed to be reasonable and conservative, 
despite the planning-level nature of the analysis and limited specific information about each 
ȨȭȂȨƑȭɀɳѵȶфǆǵɀƑȭǵŖǦфŽǆȭŽɌǦŖɀǆȂǵьфȶǆɀƑфŖŽŽƑȶȶьфŖǵƄфȨȂɀƑǵɀǆŖǦфŽȂǵǵƑŽɀǆȂǵȶфɀȂфɀƿƑфȶɌȭȭȂɌǵƄǆǵƮф
transportation network.   

qȂȭфƄǆȶɀȭǆŹɌɀǆȂǵфȨɌȭȨȂȶƑȶьфŖфȭƑȨȭƑȶƑǵɀŖɀǆɨƑфѲǦȂŖƄǆǵƮфȨȂǆǵɀѳфŖǦȂǵƮфPA 611 was identified for each 
property, corresponding either to one of the study intersections or to a roadway segment 
located between adjacent study intersections. For properties without direct, dedicated access to 
PA 611, a portion of their site -generated trips were assigned to surrounding roadways rather 
than assuming a full (100%) distribution to PA 611. 

ĔȭǆȨфŖȶȶǆƮǵǲƑǵɀфɫŖȶфɀƿƑǵфȨƑȭƬȂȭǲƑƄфŹɳфŖǦǦȂŽŖɀǆǵƮфƑŖŽƿфȨȭȂȨƑȭɀɳѵȶфƮƑǵƑȭŖɀƑƄфɀȭǆȨȶфɀȂфɀƿƑф
appropriate study intersection movements based on the identified loading point. Assignment 
patterns were informed by vehicle movement trends observed in existing intersection turning 

ITE TRIP GENERATION MANUAL LAND USE TYPE  

ITE Code Trip Generation Manual Land Use  

150 Warehouse  

210 Single-Family Detached Housing  

215 Single-Family Attached Housing  

220  Mult ifamily Housing (Low-Rise)  

310 Hotel  

411 Public Park  

710 General Office Building  

712 Small Office Building  

820  Shopping Center (>150K)  

822  Strip Retail Plaza (<40K)   

930  Fast Casual Restaurant  

932  High-Turnover (Sit-Down) Restaurant  
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movement counts, such as the percentage of vehicles entering/exiting the corridor from the 
north, south, east, and west, as well as known travel patterns.  

Pass-by trip adjustments to account for intermediate trips associated with commercial or retail -
generated trips  were not applied, as these adjustments generally apply only to individual site 
driveways, which ƬŖǦǦфȂɌɀȶǆƄƑфɀƿƑфȶɀɌƄɳѵȶфŖǵŖǦɳȶǆȶфǦȂŽŖɀǆȂǵȶ. Internal capture reductions  were not 
applied to the trip estimates to maintain a conservative approach . 

Potential Property Trip Analysis Results  
Based on these assumptions, the potential properties identified within the one -mile buffer study 
area are projected to generate a total of 81,307 daily trips , including 4,661 AM Peak Hour trips 
and 8,395  PM Peak Hour tripsыфѲĔȭǆȨȶѳфȭƑƬƑȭфɀȂфɀƿƑфɨƑƿǆŽɌǦŖȭфǲȂɨƑǲƑǵɀȶфƮƑǵƑȭŖɀƑƄфŹɳфŖфǦŖǵƄфɌȶƑф
and include both entering and exiting movements. Factoring for the trip assignment 
calculations, this results in 68,429  daily trips , including 3,538  AM Peak Hour trips and 6,294 PM 
Peak Hour trips distributed throughout PA 611 corridor.   

Table 7 ȶɌǲǲŖȭǆɾƑȶфɀƿƑȶƑфȨȭȂǚƑŽɀƑƄфɀȭǆȨȶьфǆǵŽǦɌƄǆǵƮфɀƿƑфѲƑǵɀƑȭǆǵƮѳфŖǵƄфѲƑɲǆɀǆǵƮѳфȨȭȂȨƑȭɀɳфɀȭǆȨф
assignments. Figure 3 shows the intersection turning movement volumes resulting from the trip 
generation, distribution, and assignment of the potential properties (bottom row in Table 7). 

Table 7  

 

 

POTENTIAL PROPERTY TRIP GENERATION SUMMARY 

Trips Daily 
AM Peak Hour PM Peak Hour 

Enter Exit Total Enter Exit Total 

Total Potential Property Trips  81,307 2,835  1,826 4,661 3,819 4,576 8,395  

Potential Property Trips Assigned 
To/From PA 611 

68,429  2,298  1,240 3,538  2,797 3,497 6,294  
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Figure 3 - Design Year 2050 AM Peak Hour (PM Peak Hour) [Saturday Peak Hour] Potential Property Trips  
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Traffic Forecasts 
The forecasting processѡaccounting for background growth, known development activity, and 
potential property development ѡproduces AM and PM Peak Hour traffic volumes that are 
approximately 2 .0 to 2.6 times higher than existing volumes along the PA 611 analysis 
segments. 

The resulting Design Year 2050 AM Peak Hour, PM Peak Hour, and Saturday Peak Hour 
intersection turning movement volumes at each of the study intersections are shown i n Figure 
4. 

Additionally, segment average daily traffic volumes are summarized in  Table 8. These volumes 
form the foundation for the traffic operations analysis described in the following report sections.  
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Figure 4 - Design Year 2050 AM Peak Hour (PM Peak Hour) [Saturday Peak Hour] Traffic Volumes 
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Table 8  

  

SEGMENT AVERAGE DAILY TRAFFIC VOLUMES 

PA 611 Segment EY 2025 
Background 
Growth 

Known 
development 

Potential Property 
Growth DY 2050 

PA 611 north of Warner 
Road/Cherry Lane Road 

15,100 17,900 6,800  15,700 40,400  

PA 611 between Warner 
Road/Cherry Lane Road 
and Stadden Road 

15,800 18,700 8,600  19,400 46,700  

PA 150 between Stadden 
Road and Rimrock 
Drive/Bartonsville 
Avenue 

19,600 23,200  9,200  23,400  55,800  

PA 611 between Rimrock 
Drive/Bartonsville 
Avenue and Giant 
Driveway 

22,000  26,100 10,100 24,200  60,400  

PA 611 between Giant 
Driveway and Commerce 
Boulevard/Frantz Road 

24,300  28,800  9,200  21,700 59,700  

PA 611 between 
Commerce 
Boulevard/Frantz Road 
and Shafers School 
House Road 

25,200  29,900  7,800 18,300 56,000  

PA 611 between Shafers 
School House Road and 
Pocono Commons 
Driveway 

21,900 26,000  5,900  15,400 47,300  

PA 611 south of Pocono 
Commons Driveway 

19,400 23,000  5,800  14,700 43,500  

Notes: 1) All ADTs rounded to the nearest 100.     

 2) PA 611 ADTs are bi-directional.      
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Future Traffic Operations Analysis 
Traffic operations analysis was conducted using the volume forecasts described in the previous 
sections of the report. The future analysis scenarios included: 

¶ Design Year 2050 Without Improvements  Ѡ No additional improvements within the 
study area beyond those identified as committed improvements associated with the 
planned land use changes as documented in land development plans. Optimized traffic 
signal phase times and cycle lengths were assumed in this analysis scenario. 

¶ Design Year 2050 With Improvements Ѡ Multiple scenarios examined to assist with the 
determination of potential action strategies.  

The existing conditions analysis included additional evaluation of storage bay adequacy and 
queueing, while the future-year conditions focused on intersection level of service, vehicle 
delay, and roadway segment capacity. Detailed storage lane evaluations will be completed if and 
when a capacity-enhancing design project advances into the design phase. 

Without Improvements Scenario 
Table 9 summarizes the results of the Design Year 2050 projected traffic operations for the AM 
Peak Hour, PM Peak Hour, and Saturday Peak Hour under the future scenario without any 
transportation improvements beyond those currently planned. This table focuses on overall 
intersection operations and also shows the results of the Existing Year 2025 conditions for 
comparison purposes. Operations analysis worksheets and a detailed results table with level of 
service by movement are contained in Appendix J. 
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Table 9  

WITHOUT IMPROVEMENTS OVERALL INTERSECTION LEVEL OF SERVICE ANALYSIS RESULTS 

PA 611 Intersection 

LOS (Delay) 

Existing Year 2025  
Design Year 2050 Without 

Improvements 

AM Peak 
Hour 

PM Peak 
Hour 

Saturday 
Peak 
Hour 

AM Peak 
Hour 

PM Peak 
Hour 

Saturday 
Peak 
Hour 

1 
Warner Road (SR 40120/Cherry 
Lane Road (SR 1001) B (10.0) B (10.7) B (10.7) F (252.1) F (502.8) C (22.3) 

2 Stadden Road/Learn Road A (1.4) A (1.6) A (2.0) C (19.7) F (295.1) D (35.7) 

3 
Rimrock Drive (SR 3023)/ 
Bartonsville Avenue B (13.5) B (19.1) B (15.3) F (360.3) F (740.1) F (131.1) 

4 Giant Driveway A (6.6) B (10.4) B (10.3) C (29.9) F (354.4) C (22.1) 

5 
Commerce Boulevard/Frantz 
Road C (20.4) C (27.8) C (23.6) F (175.2) F (448.8) E (65.3) 

6 
Shafers School House Road (SR 
2005) B (10.5) B (18.3) A (9.1) F (382.7) F (634.7) D (41.3) 

7 Pocono Commons Driveway B (14.2) E (59.0) C (24.2) F (169.4) F (513.4) F (105.3) 

Note: LOS = Level of Service; Delay shown in seconds per vehicle. 

The results show that each of the study intersections are projected to operate at an overall LOS 
F during at least one of the peak hours in the Design Year 2050 Without Improvements 
condition. This indicates that anticipated development and increases in traffic volumes in the 
future are not projected to be accommodated without additional improvements to the 
transportation network.  

With Improvements Capacity Evaluation 
An evaluation was completed to determine the capacity -related improvements needed to 
handle the expected growth in traffic volumes throughout the area. Because the local context 
sets LOS D as the minimum acceptable performance standard, the objective of any 
transportation upgrades is to bring overall operations at signalized intersections to LOS A, B, C, 
or D. Acceptable LOS D or better indicates varying degrees of congestion, however, with 
ultimately stable flow.  
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Given that this is a planning-level corridor study, the analysis emphasized overall intersection 
level of service. This approach supports identifying feasible, high-level improvement strategies 
despite the limited availability of detailed information ѡsuch as specific development site plans 
or future access configurations that could influence traffic patterns.  

Synchro software was utilized to evaluate the Design Year 2050 AM Peak Hour, PM Peak Hour, 
and Saturday Peak Hour operations under the following scenarios at each of the seven study 
intersections:  

¶ Option 1 (Five-Lane Corridor) Ѡ Widening the corridor to a five-lane cross-section 
including two travel lanes per direction along PA 611.  

¶ Option 2 (Six-Lane Corridor) Ѡ Widening the corridor to a six-lane cross-section 
including three travel lanes per direction.  

Table 10 presents the overall intersection LOS for all seven study intersections across the 
various analysis scenarios. 

Table 10  

 

WITH IMPROVEMENTS OVERALL INTERSECTION LEVEL OF SERVICE ANALYSIS RESULTS 

PA 611 Intersection 

LOS (Delay) 

Design Year 2050 Option 1 Design Year 2050 Option 2 

AM Peak Hour 
PM Peak 

Hour 
Saturday 
Peak Hour 

AM Peak 
Hour 

PM Peak 
Hour 

Saturday 
Peak Hour 

1 
Warner Road (SR 
40120/Cherry Lane Road 
(SR 1001) 

C (30.2) D (45.8) B (18.3) C (30.2) D (45.8) B (18.3) 

2 Stadden Road/Learn Road B (16.9) E (46.5) B (10.9) B (16.9) E (46.5) B (10.9) 

3 
Rimrock Drive (SR 3023)/ 
Bartonsville Avenue 

D (46.4) F (130.7) C (22.7) C (30.9) D (49.1) B (19.6) 

4 Giant Driveway C (30.5) F (194.7) C (22.0) C (20.8) D (50.7) B (16.4) 

5 
Commerce 
Boulevard/Frantz Road 

C (33.5) F (141.7) C (28.0) C (27.6) D (53.7) C (27.5) 

6 
Shafers School House Road 
(SR 2005) 

B (19.5) D (43.2) B (11.5) B (19.5) D (43.2)  B (11.5) 

7 Pocono Commons Driveway D (50.2) D (44.9) D (48.1) D (50.2) D (44.9) D (48.1) 
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The findings show that widening the PA 611 corridor would lead to improved LOS outcomes in 
the Design Year 2050 and reiterate that added capacity along this corridor would broadly help 
address future operational needs. Assuming the full build-out land use scenario, the results 
indicate the need for either a six-lane corridor or a five-lane corridor with reduced or diverted 
traffic volumes which could be achieved through targeted land use decisions and/or 
implementation of active transportation supportive land uses. Evaluating whether to widen the 
corridor would require consideration of multiple factors. Potential op erational benefits would 
need to be weighed against anticipated costs, right-of-way impacts, safety implications, and 
other relevant constraints.  

Individual failing intersection movements do not necessarily indicate that the overall concept 
ǆȶǵѵɀфɨǆŖŹǦƑыф¥ǵфȶǆɀɌŖɀǆȂǵȶфɫƿƑȭƑфǦǆǲǆɀƑƄфǲȂɨƑǲƑǵɀȶфȂȭфǆǵɀƑȭȶƑŽɀǆȂǵȶфɫǆɀƿǆǵфɀƿƑфȶɀɌƄɳфŖȭƑŖфƑɲŽƑƑƄф
LOS thresholds, overall corridor LOS or acceptable driver perception can be achieved through 
targeted strategies rather than intensive corridor -wide deployment.  

Operational Considerations 
While the action strategies presented in the preceding section address considerations beyond 
roadway capacity, the principal findings from the operations analysis summarized above 
informed the development of the roadway  capacity-related strategies.  The associated 
improvements are needed for achieving comprehensive, corridor-wide capacity enhancements; 
however, numerous additional projects can also deliver meaningful safety and operational 
benefits and, in many cases, can be implemented at lower cost and within more practical 
timeframes. 
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4. Existing Conditions  

Current Land Uses and Zoning 
Zoning is a fundamental tool used to regulate land use and ensure orderly growth within the 
county. Municipalities in Monroe County employ various types of zoning to accommodate 
ƄǆɨƑȭȶƑфǵƑƑƄȶфŖǵƄфǆǵɀƑȭƑȶɀȶфɫƿǆǦƑфȨȭƑȶƑȭɨǆǵƮфɀƿƑфŽȂǲǲɌǵǆɀɳѵȶфŽƿŖȭŖŽɀƑȭфŖǵƄфǵŖɀɌȭŖǦфȭƑȶȂɌȭŽƑȶыф
These zoning categories typically include residential, commercial, industrial, agricultural, and 
conservation zones, each with specific regulations tailored to their respective purposes. While 
each of the three townships that make up the study area employ their own unique zoning codes, 
for the sake of this study we assigned these zones into general categories. For example, the land 
along the entire corridor , despite the township, is either residentially or commercially zoned. 
The entire length of the segments in both Pocono and Hamilton Townships is commercially 
zoned. The roadway segment in Stroud Township is also mostly commercially zoned, but it also 
directly borders some larger residential zones. 

The Hamilton, Stroud, Pocono Township, and Stroudsburg (HSPS) region1 is primarily dominated 
by rural development and open spaces. Of the 2,600 acres (4% of land use) of commercial 
development in the HSPS region, the majority is found along the corridor; more than half of PA 
611 is fronted on at least one side by commercial development (Appendix B). Additionally, 
emergency and public safety services are primarily located along I-80/PA 611 as well as Route 
209. Residential and recreation/conservation areas surround this commercial zoning.   

Some of Monroe County's most intensive land developments are found along PA 611 (Figure 5 
and Table 11). The Monroe County 2030 Comprehensive Plan (Appendix A) identifies three 
centers along the corridor that are connected by major development: Stroudsburg, Tannersville, 
and Mt. Pocono. With the prevalence of commercial development occurring along the route, 
there has been conversation about linking these centers and their surrounding areas with 
bicycle/pedestrian -friendly infrastructure. New development along the corridor requires the 
construction of sidewalks, which is a great starting point f or connecting the region with active 
transportation.  

 

  

 

1 Hamilton, Stroud, Pocono, Stroudsburg (HSPS) Regional Comprehensive Plan 2022 (Appendix B) 
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Figure 5: Surrounding Land Use & Zoning, October 2025
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Table 11 

DEVELOPMENTS OF REGIONAL SIGNIFICANCE 

Name of Development Description Distance from corridor 
(approximate miles) 

Pocono Premium Outlets These Tannersville outlets feature more 
than 100 stores.  

<1 

wĠƉưWĤöÔƩęưEĆęĒèĠ½ù Ċɀыф¿ɌǠƑѵȶфȭƑŽƑǵɀǦɳфŽȂǲȨǦƑɀƑƄфŖфώϗύьύύύ-
square-foot expansion, with the potential 
for major future expansion as well. It 
features 140 hospital beds. 

<1 

Stroud Mall The 428,000 -square-foot shopping mall 
houses 65 stores. 

<1  

Great Wolf Lodge Comprising 120,000 total square feet, the 
Great Wolf Lodge is a major local 
attraction. The family -friendly resort 
recently completed a 40,000 -square-foot 
indoor waterpark expansion and added 
several new lodging spaces. 

<2 

Camelback Mountain Resort This resort features a hotel with 453 guest 
suites, indoor and outdoor waterparks, 
multiple dining venues, a fitness center, 
conference spaces, and 39 ski trails.  

<5  

East Stroudsburg University 

A public university with approximately 
7,000 enrolled students and 800 
employees. The university draws students 
from over 30 states and two dozen foreign 
countries. 

<5 

Northampton Community 
College 

Satellite campus located in Tannersville. <5 

Pocono Medical Center A mid-size non-profit hospital in the East 
Stroudsburg Borough that employs over 
1,800 individuals. The center is home to the 
Mattioli Emergency Center, which is one of 
the busiest emergency rooms in the state. 
A 58,000 -square-foot cancer center was 
recent ly added to the center. 

<5 



 

35 
 

Sanofi Pasteur Sanofi Pasteur is one of the largest 
international vaccine providers in the 
world. While the international headquarters 
is in France, their US headquarters is near 
the intersection of PA 611 and 314 in 
Pocono Township. Sanofi Pasteur employs 
over 2,400 people. 

<5 

Kalahari Resort The resort offers over 250,000 square feet of 
dining, entertainment, and waterpark 
attractions.  

<6 

Pocono Mountains Municipal 
Airport 

This airport accommodates up to 30 
aircraft and offers flight training, charter 
service, hangar space, and tie-down space. 

<10 

 

Corridor Inventory & Conditions 

Network Inventory 
Roadway 
The PA 611 corridor within the study limits is classified as an Urban Other Principal Arterial 
Highway based on the PennDOT Monroe County functional classification map. Intersecting 
roadways contained on the classification map include the following:  

¶ Other Freeway/Expressway: PA 33 (SR 0033) 

¶ Minor Arterial : PA 715 (south of PA 611) 

¶ Major Collector: PA 715 (north of PA 611), Warner Road (SR 4012), Rimrock Road (SR 
3023), Shafers School House Road (SR 2005), Wigwam Park Road (SR 2018) 

¶ Minor Collector : Cherry Lane Road (SR 1001) 

¶ Local Road: Golden Slipper Road (SR 3028) 

Roadway characteristics for the PA 611 corridor, including the number of travel lanes, posted 
speed limits, median treatment, shoulder width, and general conditions, are detailed in Table 12. 
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Notes:  1) MPH = Miles per hour. 

2) All measurements are approximate.  

Infrastructure Conditions  
According to 2024 PennDOT International Roughness Index (IRI) ratings, conditions along the 
ŽȂȭȭǆƄȂȭфŖȭƑфϕϕыϐԇфѲƮȂȂƄѳфŖǵƄфϐϐыϖԇфѲƬŖǆȭѻфѨFigure 6). The IRI rating quantifies how smooth or 
rough a roadway surface is. 

  

Table 12 

ROADWAY CHARACTERISTICS 

PA 611 Section 
No. of Lanes 
Per 
Direction 

Median 
Posted 
Speed 
Limit 

Shoulder Width Conditions 

South of PA 715 to 
Warner Road (SR 
4012)/Cherry Lane Road 
(SR 1001) 

1 

Center two-way 
left turn lane 
with dedicated 
turn bays at 
signals 

40 MPH 
8 ft. shoulders 
present on 
both sides 

Urban area 
with 
driveways and 
limited access 
management 

Warner Road (SR 
4012)/Cherry Lane Road 
(SR 1001) to Oltmanns 
Strasse Road 

1 
Center two-way 
left turn lane  

45 MPH Varies 6 Ѡ 8 ft . 
Limited 
driveway 
access 

Oltmanns Strasse Road 
to Crossroads II 
Shopping Center 
Driveway 

1 

Center two-way 
left turn lane 
with dedicated 
turn bays at 
signals 

45 MPH 
 

8 ft. shoulders 
present on 
both sides 

Limited 
driveway 
access 

Crossroads II Shopping 
Center Driveway to 
Wigwam Park Road/St. 
WĤöÔƩęư1ĕèįÔİ½Ķ 

2 

Center two-way 
left turn lane 
with dedicated 
turn bays at 
signals 

45 MPH Varies 0 Ѡ 8 ft.  

Limited access 
management; 
Locations with 
partial curb; 
merge and 
deceleration  
lanes for 
interchange 
ramps 
 

Wigwam Park Road/St. 
WĤöÔƩęư1ĕèįÔİ½ĶưĠĆư
Pocono Commons Drive 

1 

Center two-way 
left turn lane 
with dedicated 
turn bays at 
signals 

45 MPH Varies 5 Ѡ 8 ft.  
Limited access 
management 
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Figure 6: Corridor IRI Ratings 
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Active Transportation  
In eastern Monroe County, there are approximately 1,300 households without access to a 
personal vehicle. These households rely on public transportation, walking, or biking as their 
main forms of transportation. However, there are many gaps in the active transportation 
network that limit mobility along the study corridor.  

Transit 
Much of the public transit services provided by the Monroe County Transit Authority (MCTA), 
ȂɀƿƑȭɫǆȶƑфǠǵȂɫǵфŖȶфɀƿƑфѲþȂŽȂǵȂфþȂǵɳьѳфŖȭƑфŖǦȂǵƮфþ 611 because of the concentration of 
employers, healthcare, commercial, and recreational services located there (Figure 7). The Blue 
Route runs along the entire study corridor. At the Crossroads Mall of the Poconos, the Blue 
Route ends and the Red Route begins, which offers service Southeast to East Stroudsburg 
University. The EburgXprs Route offers limited service along the corridor; it begins at the Stroud 
Mall and continues before it terminates north of the study area. Due to limited financial 
ȭƑȶȂɌȭŽƑȶьфÉCĔ ѵȶфȶƑȭɨǆŽƑфdoes not adequately offset car dependence in the region.  

Additionally, a substantial pedestrian network is necessary to ensure that transit  service is 
accessible to everyone. Fortunately, since the adoption of the Hamilton, Stroud, Pocono, and 
Borough of Stroudsburg Comprehensive Plan (Appendix B), the installation of sidewalks has 
been added as part of the land development approval process along PA 611. Providing sidewalk 
connections along transit routes significantly enhances the  viability of the  transit system.  
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Figure 7: Monroe County Transit Authority (MCTA) bus routes and stops
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Sidewalk and Pedestrian Infrastructure Inventory 
Along the PA 611 corridor, sidewalk infrastructure  is concentrated in three distinct areas, most 
notably around strip malls and commercial developments located southeast of Bartonsville. 
Although this infrastructure remains isolated, a dditional sidewalks exist along the property 
boundaries of more recent development, such as the Wawa in Lower Tannersville. These 
features are generally in good condition and provide internal connectivity between shopping 
centers, other commercial properties , and, in some cases, adjacent residential neighborhoods. 
However, this infrastructure remains heavily fragmented, resulting in significant gaps in the 
pedestrian network. Existing sidewalk segments tend to be limited to one side of the roadway 
and end abruptly at property boundaries before resuming several hundred yards away. As a 
result, over 75% of the study corridor is entirely void of sidewalks.  

Most commercial intersections south of Bartonsville are equipped with well -marked crosswalks 
and ADA ramps. While these crosswalks aid pedestrian movement between commercial nodes 
and lead into sidewalks in most cases, they exist in short segments that rarely exceed the 
property boundaries of the shopping centers.   

In other cases, such as at the Shafers School House Road/PA 611 intersection, existing 
crosswalks feature faded road markings and lack connection to other pedestrian infrastructure. 
16 of 46 identified crosswalks along the corridor did not lead to a sidewalk at all. Rather, they 
lead to an isolated ADA ramp or grassy patches along the roadway. The isolation of these 
crosswalks limits their effectiveness and faded road markings reduce visibility, creating safety 
hazards for pedestrians.  

For the purposes of this study, eleven major intersections were identified: Pocono Commons 
Drive/PA 611, Applegate Road/Terrace Drive/PA 611, Shafers School House Rd/PA 611, Bluebird 
Drive/Wigwam Park Road/PA 611, Frantz Road/Commerce Blvd/PA 611, Crossroads Mall of the 
Poconos/PA 611, Shops at Crossroads/PA 611, Bartonsville Ave/PA 611, Warner Road/Cherry 
Lane Road/PA 611, Tannersville Plaza/PA 611, PA 715/PA 611. Of these intersections, six featured 
fully signalized crosswalks on all approaches (See Figure 8 and Figure 9). These six intersections 
were Applegate Road/Terrace Drive/PA 611, Shafers School House Rd/PA 611, Frantz 
Road/Commerce Blvd/PA 611, Tannersville Plaza/PA 611, Warner Road/Cherry Lane Road/PA 
611, and Shops at Crossroads/PA 611. Three intersections, PA 33/PA 611, Pocono Commons 
JȭǆɨƑћþ фϔώώьфŖǵƄф?ǦɌƑŹǆȭƄфJȭǆɨƑћľǆƮɫŖǲфþŖȭǠфĂȂŖƄћþ фϔώώфƿŖƄфѲËȂфþƑƄƑȶɀȭǆŖǵфCȭȂȶȶǆǵƮѳфȶǆƮǵȶф
on at least one side of the intersections. Two intersections, Bartonsville Avenue/PA 611 and PA 
ϕώϓћþ фϔώώьфƿŖƄфѲËȂфþƑƄƑȶɀȭǆŖǵфCȭȂȶȶǆǵƮѳфȶǆƮǵȶфȂǵфŖǦǦфŖȨȨȭȂŖŽƿƑȶ (See Figure 10). 
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The most notable gap remains the segment between the eastern edge of Bartonsville and the 
Wawa in Lower Tannersville. This section constitutes a 2.6-mile gap of pedestrian infrastructure, 
ǲŖǠǆǵƮфɌȨфȂɨƑȭфƿŖǦƬфȂƬфɀƿƑфȶɀɌƄɳфŖȭƑŖыф ǵȂɀƿƑȭфǆƄƑǵɀǆƬǆƑƄфƮŖȨфƑɲǆȶɀȶфŹƑɀɫƑƑǵфɀƿƑф¿ȂɫƑѵȶфŖǵƄф
Giant shopping complexes near Crossroads Mall. The combination of missing sidewalks, lack of 
traffic signalization, and posted signage for no pedestrian crossing prevents safe pedestrian 
movement between two major commercial areas. фɀƿǆȭƄфƮŖȨфȂŽŽɌȭȶфŹɳфɀƿƑфJǆŽǠѵȶфĊȨȂȭɀǆǵƮф
Goods and Mattress Firm near Crossroads Drive. The absence of sidewalk infrastructure limits 
pedestrian access between three commercial developments. Collectively, these gaps restrict 
pedestrian travel throughout t he corridor and contribute to the lack of sidewalk connectivity 
and accessibility observed. 
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Figure 8: Pedestrian Infrastructure in Hamilton and Stroud Township 
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Figure 9: Pedestrian Infrastructure in Pocono Township 
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Figure 10: "No Pedestrian Crossing" Areas 

 


















































































