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BOARD OF DIRECTORS REPORT 
JANUARY 8, 2025 

AGENDA 
I. Call to Order – Steve Barrouk, Board Chairperson

* Sound & Audio check

II. Pledge of Allegiance - Steve Barrouk, Board Chairperson

III. Roll Call – Kate McMahon, Vice President of Transportation Planning Services

IV. Board Discussion & Action Items
* November 6, 2024, Meeting Minutes - Steve Barrouk, Board Chairperson 1-5
* Motion

* Review of the FY2024 Audit Report - Phil Keaney, J.H. Williams & Wendi Holena, CFO
* Motion         Handout 

* Approval of the Financial Report - Wendi Holena, VP & CFO 6-7
* Motion

* Resolution 2025-1 - Authorizing Approval of a Metropolitan Transportation Planning       8-9
Work Program Contract Between NEPA and the Commonwealth of Pennsylvania
Department of Transportation (PennDOT) - Jeffrey Box & Kate McMahon

* Motion

V. Presentation - Community Development Financial Institution (CDFI) - Jeffrey Box
& Steve Ursich

*Approval of the Articles of Incorporation, Bylaws and Management Services Agreement  10-27
for the creation of the new 501C3 NEPA affiliate, the NEPA Economic Growth Fund,
established for the management of the Community Development Financial Institution
(CDFI) - Jeffrey Box & Steve Ursich

* Motion

VI. * Affiliate/Committee/Division Reports 28-39
- Business Development Services - Steve Ursich
- Community & Economic Development Services - Kurt Bauman
- Communications & Membership - Wendi Holena/Michael Skowronski
- Transportation Services - Kate McMahon

VII. President & CEO Report - Jeffrey Box, President & CEO

VIII. Open Discussion - Steve Barrouk, Board Chairperson





Board of Directors Report 
Minutes of 

Wednesday, November 6, 2024 
In Person/Video Meeting 

       OFFICERS 
Stephen Barrouk, Board Chairperson 
Bud Quandel, 1st Vice-Board Chairperson 
Mary Frances Postupack, 2nd Vice-Board Chairperson 
Alex Stark, Treasurer 
Commissioner Wayne Nothstein, Secretary 
Cynthia DeFebo, Assistant Treasurer 

             Mary Beth Wood, Past Board Chairperson 

CARBON LACKAWANNA LUZERNE 
Joseph Sebelin Philip Condron Lindsay Griffin-Boylan 
Garry Wentz Thomas Donohue Michelle Mikitish 

Katie Pittelli 

MONROE PIKE SCHUYLKILL 
Charles Leonard No attendees Robert Carl 
Debra Raneri Micah Gursky 

Michael Tobash 

WAYNE AT-LARGE EX-OFFICIO 
James Hockenbury Carl Beardsley John Augustine 
Craig Rickard          Anthony Gabello Jeffrey Box 

Ben May Kelly O’Brien 
Alana Roberts 

STAFF GUEST   
Kurt Bauman    Steve Chiaramonte, WSP 
Bella Ceccoli 
Wendi Holena 
Donna Hritz 
Kate McMahon 
Michael Skowronski  
Molly Sweeny 
Steve Ursich 
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Board of Directors Report 
Minutes of 

Wednesday, November 6, 2024 
In Person/Video Meeting 

The NEPA Alliance held a Board of Directors Meeting on Wednesday, November 6, 2024, in-
person and via video meeting. Board Chairperson Steve Barrouk called the meeting to order at 
1:00 pm.  

Board Chairperson Steve Barrouk asked the Board of Directors to join him in reciting the 
Pledge of Allegiance.  

A roll call was given by Donna Hritz acknowledging those participating in today’s meeting in-
person and/or via video call. 

ACTION ITEMS 

Minutes - A motion was made by Joe Sebelin and seconded by Cynthia DeFebo to accept the 
minutes from the Board of Directors Meeting of September 26, 2024, as presented. Motion 
carried.   

Financial Report - Wendi reported as of September 30, 2024, NEPA has total revenues of 
$1,062,376 and total expenses of $1,056,648. She noted that NEPA is showing an increase in 
net assets of $5,728, which is more than budgeted for the entire year. She further noted that 
NEPA budgeted an increase of $3,461. Wendi reported that NEPA’s Statement of Financial 
Position has an unrestricted cash balance of approximately $950,000 and net assets of $1.9 
million. She noted NEPA’s audit is almost finalized and is showing a $92,000 surplus with no 
findings. Wendi stated that the audit will be presented at the January Executive, Budget & 
Finance and Board meetings.     

A motion was made by Commissioner Wayne Nothstein and seconded by Cynthia DeFebo      
to accept the Financial Report as presented. Motion Carried.  

Resolution 2024-5 – Approving the 6th Modification of the Professional Management 
Agreement Between NEPA Alliance and NEPA Alliance Business Finance Corporation. Jeff 
reported that resolution 2024-5 is the 6th revision to the management agreement between NEPA 
Alliance and NEPA Business Finance Corporation (BFC). He noted that the BFC was created to 
manage the SBA 504 program and NEPA staffs the BFC for the purposes of delivering the 504 
loans. Jeff reported that the Small Business Administration (SBA) has reviewed the management 
agreement and the part of the document that is highlighted is language that SBA is requiring 
NEPA to include in the management agreement. This change did not affect NEPA, but SBA 
required the new language. Steve Ursich noted that the revision stems from a finding in the 
recent SMART review.  

A motion was made by Michelle Mikitish and seconded by Phil Condron to approve the 6th 
modification to the Professional Management Agreement between NEPA Alliance and the 
NEPA Alliance BFC as presented. Motion Carried.  
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Wednesday, November 6, 2024 
In Person/Video Meeting 

Motion to Appoint Vince Galko as a NEPA Board Member on the NCAC Board 
replacing Marynell Strunk- Board Chairperson Steve Barrouk reported that there is a 
vacancy on the NCAC Board for a NEPA Board member to serve on. He asked for a motion 
to appoint NEPA Board Member Vince Galko to also serve on the NCAC Board.    

A motion was made by Mary Beth Wood and seconded by Commissioner Wayne Nothstein to 
appoint Vince Galko to the NCAC Board of Directors. Motion Carried.  

Presentation – Steve Chiaramonte, Vice President Transportation Planning, WSP presented a 
power point presentation the Eastern Pennsylvania Freight Infrastructure Plan. He highlighted 
on What is the EFPA; Purpose of the Plan; Plan Outline; Plan Outreach; Outreach – Stakeholder 
Sessions; Regional Freight Profile; Regional Action Plan; Regional Action Plan – 
Infrastructure; Regional Action Plan – Policy Recommendations; Implementation of 
Recommendations and Next Steps. Kate stated that five (5) MPOs came together to create the 
plan through funding from PennDOT Central Office. She reported that in addition to the four 
(4) NEPA MPO counties, Lackawanna, Luzerne, Lehigh Valley, Berk and Lebanon counties
also participated. She noted that she anticipates the plan to be approved at the December
meeting. A copy of the power point is available upon request.

Business Development Services – Steve Ursich reported that the APEX program staff is at full 
compliment. He also reported that Paula Terpak has been promoted to a Commercial Loan 
Portfolio Specialist. Steve stated that the International Business Development program will be 
hosting a Lunch & Learn on November 19, 2024, at Blue Mountain Resort in Carbon County. 
Steve noted that NEPA has 75 outstanding SBA504 loans that are at approximately $51 million 
and will fund another $5.8 million in the next few weeks. Steve stated that the current portfolio 
has 277 loans and is just under $77 million. He noted that the finance teams had several SBA 
reviews over the summer. He further noted that the Community Advantage Program had a 
targeted review at the same time the SBA504 program had an SBA Smart Review with no 
findings, however, NEPA is waiting for the final report.  

Community & Economic Development Services – Kurt reported that he recently was accepted in 
the Appalachian Regional Leadership Institute Program. He further reported that he recently 
participated in a meeting with McAdoo Sewer Authority regarding sewer upgrades to the Little 
Leaf Farm expansion. He noted that NEPA is looking at EDA/ARC funds to help with sewer 
authority expansion to assist with Little Leaf Farm’s growth. Kurt stated that DCED has asked 
NEPA to try and find new clients regarding ARC grants. He noted that five (5) clients listed on 
page 22, are new clients. Kurt reported that in partnership with All One Foundation under the 
Nonprofit Center NEPA applied for $100,000 ARC Ready to Grow Planning Grant. He reported 
that NEPA is excited to announce that three (3) existing RCAP clients have received additional 
RCAP funding. Kurt noted that a Grantmakers Forum is scheduled for November 18, 2024. He 
also noted Colleen Burns prepared a grant application for the FOP for a firing range located in 
Pittston Township. Kurt stated that NEPA reached over $80,000 in fund raising for the 
Tobyhanna Defense Technology Partnership.  
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Communications & Membership – Donna reported as of October 31st, NEPA had 445 members 
for a total of $289,322. She further reported that NEPA’s Networking Reception breakdown is 
as follows: number of Total sponsorship - $46,750; attendees on hotel invoice – 215; registered 
attendees – 262; cancellations – 4; actual attendees - 219; no shows – 52; comps – 53; 
Cancellations – 4  total sponsors – 43; organizations in attendance – 130; free member tickets – 
67; additional members tickets purchased – 20 and sponsors not utilizing tickets – 9. She noted 
that NEPA held a media event at The Swiftwater in Monroe County on October 31st.  Donna 
thanked Dee Raneri and Chris Barrett for attending. She reported that NEPA’s social media 
numbers are located on page 27 of the board packet. Jeff thanked the Board members for their 
attendance and sponsorship at NEPA’s Networking Reception. He also thanked Chris Barrett 
and his team for preparing the year in review video. Dr. Katie Pittelli thanked NEPA for 
selecting Johnson College as the Regional Leadership Award winner.  

Transportation Services – Kate reported the 2025-2027 Unified Planning Work Program 
(UPWP) is all the work that is nearing completion.  She noted that the UPWP is the program of 
all the work that will be conducted by the NEPA transportation staff in our four-county MPO 
region (Carbon, Monroe, Pike and Schuylkill) between July 1, 2025, and June 30, 2025. Kate 
stated that the UPWP lists specific tasks to be completed over the two-year period. She noted 
that the plan is in draft form and is under review by the Federal Highway Administration, the 
Federal Transit Administration and PennDOT. She noted after the review process with 
federal/state agencies the committees will approve the plan at a joint meeting in December and 
then approved by the NEPA Board. Kate further noted that the Active Transportation Plan 
Development of the NEPA MPO’s first Active Transportation Plan is underway. She stated that 
the Active Transportation Plan will address the needs of bicycle and pedestrian transportation. 
Kate stated that Coordinated Transit-Human Services Transportation Plan Update of the NEPA 
MPO Coordinated Transit- Human Services Transportation Plan has been identified as a priority 
task in the 2024-2025 UPWP. She reported that the plan aims to improve transportation services 
for persons with disabilities, older adults, and individuals with lower incomes by ensuring that 
resources are available for public transportation. Kate stated that the SR 2001 Reconstruction 
Project Alternatives Study identifies alternatives for the reconstruction of SR 2001 Section 405 
in Pike County is underway. She further stated that a full reconstruction of SR 2001 has been 
Pike County’s number one (1) project for over 30 years. Kate noted that unfortunately, the 
NEPA MPO regional TIP allocation is unable to support the cost of the project. She reported 
that the National Electric Vehicle Infrastructure (NEVI) Community Charging Program 
represents federal investment aimed at expanding EV infrastructure nationwide. PennDOT is 
leveraging these funds to develop an accessible, reliable, and equitable network of EV charging 
stations throughout the state. The initial rounds of NEVI funding focused on building out the 
alternative fuel corridors on the interstates and key expressways across the state.   

President & CEO Report – Jeff noted that the Management Team did a great job 
demonstrating all the work being done regionally. Jeff introduced Bella Ceccoli and Molly 
Sweeney as the new APEX Accelerator Specialists. Molly noted that she recently graduated 
from Marywood University with a bachelor’s degree in business administration. She stated that 
she has been at NEPA for approximately one (1) month and is excited to be part of the NEPA 
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team. Bella Ceccoli noted that she began working at NEPA in August. She stated that she 
graduated from the University of Scranton with a bachelor’s degree in business administration. 
Bella noted that she previously worked as the Executive Assistant at the Scranton Area 
Community Foundation. She noted that she is excited about the opportunity.  

There being no further business, Board Chairperson Steve Barrouk adjourned the meeting at 
1:54pm. 

Respectfully submitted, 
Donna Hritz 
Vice President of Communications & Operations 
December 4, 2024 
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R E S O L U T I O N  2025-1 

OF THE 
NORTHEASTERN PENNSYLVANIA ALLIANCE (NEPA) BOARD OF DIRECTORS 

AUTHORIZING APPROVAL OF A 
METROPOLITAN TRANSPORTATION PLANNING WORK PROGRAM CONTRACT 

BETWEEN NEPA AND THE COMMONWEALTH OF PENNSYLVANIA 
DEPARTMENT OF TRANSPORTATION (PennDOT) 

WHEREAS, the current Federal Transportation Reauthorization Bill mandate requires the adoption of a 
statewide transportation planning process in urbanized and rural areas, and 

WHEREAS, the Pennsylvania Department of Transportation and the Northeastern Pennsylvania Alliance 
have previously executed an Intergovernmental Agreement designating NEPA as the provider of coordinated 
transportation planning and programming for a portion of the NEPA region including the counties of Carbon, 
Monroe, Pike and Schuylkill, and  

WHEREAS, by letter from the Secretary of Transportation dated March 27, 2013, the Commonwealth 
of Pennsylvania has formally designated the Northeastern Pennsylvania Alliance Metropolitan Planning 
Organization (NEPA MPO) as encompassing the counties of Carbon, Monroe, Pike and Schuylkill, and includes 
the East Stroudsburg Urbanized Area (UZA) Boroughs of Stroudsburg, East Stroudsburg and Delaware Water 
Gap, and portions of the Townships of Hamilton, Jackson, Middle Smithfield, Pocono, Price, Smithfield and 
Stroud within Monroe County, and  

WHEREAS, under the 2020 census, the U.S. Census Bureau drastically changed the criteria determining 
how urban areas are defined, which dropped the East Stroudsburg Urban Area below the 50,000 population MPO 
designation threshold, and  

WHEREAS, the Federal Highway Administration (FHWA) ruled that it will continue to recognize all 
designated MPOs that slipped below the 50,000 population threshold in the 2020 Census, and will remain eligible 
to receive Federal Metropolitan Planning (P.L.) funds which are essential for program operational compliance and 
MPO administration. 

WHEREAS, as cited within the current Master Grant Agreement executed with the Commonwealth of 
Pennsylvania Department of Transportation, NEPA is authorized to provide transportation planning and 
programming services within its greater service area including Carbon, Lackawanna, Luzerne, Monroe, Pike, 
Schuylkill and Wayne counties, and  

WHEREAS, the Pennsylvania Department of Transportation has advised NEPA staff that FHWA, FTA 
and Commonwealth funds will be made available for Fiscal Years 2025-2027 to conduct transportation planning 
and programming activities, and 

WHEREAS, those funds will require a local cash match from NEPA, and 
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WHEREAS, NEPA has been consulting with the NEPA MPO Technical Committee and Policy Board, 
FHWA, FTA and PennDOT staff in developing a Unified Planning Work Program (UPWP) that will implement 
the federal and state transportation policies and serve the needs of the region, and 

WHEREAS, the NEPA MPO Technical Committee and NEPA MPO Policy Board by action taken at 
their joint business meeting of December 17th to endorse and approve respectively the NEPA MPO 2025-2027 
UPWP for submittal to FHWA, FTA and PennDOT for approval and development of the appropriate contract 
documents, and 

WHEREAS, this work plan maintains for the NEPA MPO region in Pennsylvania, a legitimate and 
permanent role in regional transportation planning. 

NOW THEREFORE, BE IT RESOLVED, that: 

(1) The NEPA Board of Directors authorizes submission of the 2025-2027 Metropolitan Planning
Organization Unified Planning Work Program (UPWP) to PennDOT.

(2) The Executive Management of NEPA is hereby authorized to execute all related Work Order and
Master Agreements with PennDOT.

(3) The President/CEO of NEPA is authorized to transmit copies of this resolution to the appropriate
PennDOT Officials.

ADOPTED THIS 8TH DAY of January, 2025      

Stephen M. Barrouk Jeffrey K. Box 
Board Chairperson President & CEO 
NEPA Alliance Board of Directors NEPA Alliance  
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Board of Directors Report 
January 8, 2025 

 Dear Board Members, 

Happy Holidays and Happy New Year to all of you and your families! It has been a terrific 
calendar year for NEPA Alliance. We could not carry out our mission without the support of our 
Board of Directors and I thank you for that support.  

As we enter the holiday season, I want to personally thank all of you for volunteering for the 
NEPA Alliance Board and for all of the other committees we manage on which many of you 
serve. 

It is an honor to know so many professionals who serve Northeastern Pennsylvania! 

NEPA Programming and Staffing 
As we enter 2025 the NEPA Team is solid and performing very well. We have grown our 
programming substantially in recent years and will continue to do so next year. I’m pleased to 
report that our staff complement has reached 27. This is the highest staff level in at least 12 
years. I am always careful to ensure we do not over-extend our ability to sustain staff members. 
We are currently in good financial position with our contracts/revenues and our staff. We are 
looking forward to 2025.  

New Year Programs 
We will work diligently in the new year to submit our CDFI application and we will work to 
once and for all start up our space supply chain program. We will always be looking for 
additional programming to help the region.  

New Administration and Newly Elected Officials 
We will start in the new year to outreach to new officials in the new administration and within 
state government. NEPA Alliance has a good story to tell. Our programs are effective, and our 
outcomes are measurable. 

Please review the reports contained herein for the meeting on January 8, 2025. There is a good 
amount of positive information. 

Thank you for your support and Happy Holidays to all! 

Respectfully, 

Jeff 
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 January, 2025 

 
APEX Accelerator  

Counseling Activity (11-01-2024 to 12-11-2024) 
 

New Active Clients for the Period: 4 
 

Active Clients for the Period: 58 
 

Initial Introductory Counseling Sessions for the Period: 4 
 

Follow-up Counseling Sessions for the Period: 143 

Events: 4 

 
 

 

The APEX Accelerator worked with new client registrations in the PA Supplier Portal to do business with 
the Commonwealth and System for Award Management to be able to sell to the Federal Government. 
Follow-up sessions support client registration updates, and new/renewal certification applications such as 
but not limited to: HUBZone, 8(a), SDVOSB/VOSB, and WOSB. Support is also provided in areas not 
limited to solicitation reviews, bid matching, and marketing. 

Contract Awards Activity (11-01-2024 to 12-11-2024) 
 

Award Type Number of Awards Number of Clients Total Value 

Federal Prime 4145 13 $21,574,293.62  

   State/Local Prime 0 0 $0 

   Subcontracts 7 4 $548,864.14  
0 
 
 

 

During this period, Active APEX Accelerator clients received contract awards primarily from Federal 
Agencies acting as a prime contractor. Contract award reporting follows Department of Defense Office of 
Small Business Program terms. The APEX Accelerator worked with clients during this period on three 
types of SBA certifications for their business. 
 

Set Aside Award Activity (11-01-2024 to 12-11-2024) 

Certification Type Awards  Total Value  

SD/VOSB 5 $ 761,292.49  

WOSB 0 $0  

HUBZone 5 $ 1,620,023.30  
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International Business Development Program 

As of December 10, 2024, the International Business Development Program staff processed twelve (12) 
Global Access Program applications this fiscal year for a total request of $110,678. GAP is an export 
promotion grant administered by the Pennsylvania Office of International Business Development (OIBD) 
under a State Trade Expansion Program (STEP) award from the U.S. Small Business Administration.  

On November 19, 2024, staff cohosted an Export Opportunities Business Roundtable at the Blue 
Mountain Resort in Palmerton. Participants networked and listened to experts from the PA Dept. of 
Community & Economic Development, U.S. Commercial Service, U.S. Export-Import Bank, U.S. Small 
Business Administration, NEPA Alliance Business Finance Corporation, Clark-Esposito Law Firm, and 
LOH Medical. Topics covered included export compliance, financing, and assistance programs available 
through federal, state, and local partners. In addition, LOH Medical, winner of the 2024 President’s E 
Award for Export Excellence, joined the discussion to share insight into their success with exporting. 

PA Office of International Business Development Performance Measurements 
FY 2023 -2024 

Performance Measurement Goal YTD Totals 
Active Clients 56 22 
Export Actions 117 31 

Exporting Companies 14 0 
Export Sales $25,121,441 $0 

Projects 112 20 
ATR Attributed Sales $10,299,790.81 $0 

New Clients 8 6 
Total (weighted and capped measure) 

Calculated 12/10/24 
15.66% 

Business Finance Center 

The Business Finance Center has been able to close 5 loans totaling $5,868,000. Through these loan 
closings, the small businesses are expected to create 45 jobs and retain 46 jobs in the next 3 years. Loans 
closed since that last meeting include the following business sectors: 

• Hotels
• Restaurants
• Distributors
• Automotive Shops

NEPA Alliance BFC continues to look to assist small businesses that are affected by the rate increases 
and limited credit offerings through conventional banks due to industry pullback. 
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SBA 504 
Number Balance 

Approved Loans 12 $   17,268,000.00 
Closed Since Last Meeting 3 $     5,814,000.00 

Outstanding Loans 78 $   54,678,627.00 
Total 93 $   77,760,627.00 

SBA Community Advantage 
Number Balance 

Approved Loans 2 $      435,000.00 
Closed Since Last Meeting 1 $      350,000.00 

Outstanding Loans 33 $   4,625,180.00 
Total 36 $    5,410,180.00 

PIDA 
Number Balance 

Approved Loans 1 $       453,200.00 
Closed Since Last Meeting 0 $   0.00 

Outstanding Loans 20 $    9,070,601.00 
Total 21 $   9,523,801.00 

Internal Funds 
Number Balance 

Approved Loans 2 $       200,000.00 
Closed Since Last Meeting 1 $       100,000.00 

Outstanding Loans 149 $    8,166,309.00 
Total 152 $    8,466,309.00 

NEPA BFC Active Portfolio 285 $   82,804,717.00 

To date, fourteen (14) LDD Customer Satisfaction Survey forms completed by NEPA clients 
who received assistance through NEPA’s Business Financing, APEX Accelerator and 
International Business Programs for assistance were received for the 2nd quarter of 2024-2025. 
Fourteen (14) clients indicated they were very satisfied/satisfied with the assistance they received 
through NEPA.  

The following represents the number of responses from clients who indicated they were very 
satisfied / satisfied with the specific assistance they received: 

*Timeliness of
Assistance

*Quality of Assistance *Value of Assistance

Loans 3 3 3 
APEX Accelerator  9 9 9 
International   6 6 6 
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Community and Economic Development Services Division 

 EDA 

Development District (LDD) for the Economic Development Administration (EDA), NEPA provides 
technical assistance to those organizations seeking EDA grant assistance. 

Organization Project CO EDA Grant 
Request Amount 

Funding 
Leveraged 

Status 

For Pete’s Sake Cancer Retreat Center PI $2M $8M Waiting for a response from 
EDA as to eligibility 

SEDA-COG & NEPA Data dashboard – CEDS Improvement 
project RE $480,000 $576,000 Awarded October 2023 

SEDCO Infrastructure Feasibility Study SC TBD TBD Considering application 

SLIBCO CTTC Facility Improvements LA TBD TBD Considering application 

 
Appalachian Regional Commission 
 
As the designated Local Development District (LDD) for the Appalachian Regional Commission (ARC) 
and the Pennsylvania Department of Community & Economic Development (DCED), NEPA provides 
technical assistance to those organizations seeking ARC grant assistance. 
 
24-25 Current Projects: 
 

 
 
 
 

Organization Project CO ARC ARC Request 
Amount 

Status  

Delaware & Lehigh National 
Heritage Corridor, Inc. 

D&L Luzerne Trail Study CA AD $75,000  Full App in progress 

Misericordia University Advancing the Education and 
Workforce Development of 
High-Demand Nursing 

LU AD $75,000  

 

Full App in Progress 

Scranton Area Community 
Foundation 

Lackawanna County Micro 
transit Feasibility Study for 
Workers and Their Employers 

LA AD $55,000 Full App in Progress 

United Neighborhood 
Centers of NEPA 

UNC Skilled Childcare Workers 
Capacity Expansion 

LA AD $515,524 Full App in Progress 

Nesquehoning Borough Nesquehoning Borough Business 
Park - Industrial Road (extends 
between Stock St (SR0054) to 
Park Ave) 

CA LAR $893,972 Full App under 
DCED Review 

WVIA WVIA Tech Accelerator - 
Advancing Our Mission in Rural 
Pennsylvania 
 

RE AD $400,000 Full App under ARC 
Review 

Total: $2,014,496  
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Recently Funded Projects: 

ENGAGE! 

On behalf of the Northeast Pennsylvania Partnerships for Regional Economic Performance (PREP) 
partners, NEPA annually applies for the Engage! initiative. Engage! is a Pennsylvania statewide business 
retention and expansion (BRE) program designed to interact with targeted companies regularly and 
proactively. The overall goal of Engage! is to retain existing businesses and to help them grow and 
expand by building solid relationships with business owners or key decision makers and economic 
development partners. NEPA submitted the application for the Northeast Region to DCED in early 
September. The region was awarded $195,000. The Engage! visits will be split between NEPA and our 13 
partners and visits will take place in all seven counties. To date, over 34 businesses have been interviewed 
as a result of the Engage! program.  

StartUp NEPA 

NEPA has raised $750,000 in support of our Angel Fund initiative. The official launch meeting was held 
in January 2022, and member meetings have been held monthly. To date, over 30 businesses have made 
pitches, and 6 investment commitments have been made.  NEPA staff continue to recruit new investors 
and vet potential pitches from businesses and entrepreneurs.  

Business Industry/Sector Investment Amount Location 
Conservation Labs Utility/Tech $50,000 Pittsburgh, PA 
Buoy Health $50,000 San Diego, CA 
LifeAire Indoor Air Quality $185,000 Allentown, PA 
Gilson Snow Boards Recreation $50,000 Snyder/Union Counties 

PA 
UpContent Tech $50,000 Pittsburgh, PA 
Voxel Innovations Electrochemical 

Manufacturing  
$50,000 Raleigh, NC 

Organization Project CO ARC ARC Grant 
Request 
Amount 

Funding 
Leveraged 

Status 

Mid Valley School 
District 

STEAM Education Advancement – 
Biomedical Science LA AD $124,000 $124,000 Awarded 

Orwigsburg Borough 
(LAR) 

Orwigsburg Industrial Park – 
(Industrial Drive and Long 
Avenue) – Phase 2 

SC LAR $1,229,828 $100,000 Awarded 

Coaldale Borough Kline Hill Road – Phase II CA LAR $221,276 $0 Awarded 
Dunmore Borough 
(LAR) 

Keystone Industrial Park Road 
Improvement LA LAR $1,135,840 $200,000 Awarded 

NEPA PREP RE AD $461,425 $461.425 Awarded 

Keystone College LEEP LA A $150,000 $200,000 Awarded 

NEPA Community Capacity RE AD $80,000 $0 Awarded 

Totals: $3,402,369 $624,461 
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Capital Financing Services – Pennsylvania Redevelopment Assistance Capital Program (RACP) 

NEPA offers RACP fiscal sponsorship and grant writing assistance for large capital projects.  

Client Location RACP Request Status 
2024 (Application January 2024)

WVIA* Jenkins Twp $750,000 Awarded $750k 
Interstate Building & Supply* Pittston, PA $1,500,000 Awarded $1.5M 

Little Leaf Farms, LLC* McAdoo, PA $1,500,000 Awarded $1.5M 
Downtown Shenandoah, Inc.* Shenandoah, PA $500,000 Awarded $500k 
*NEPA is serving as the applicant.

NORTHEASTERN PENNSYLVANIA NONPROFIT & COMMUNITY ASSISTANCE CENTER 

NCAC Membership: NCAC currently has 106 active members. NCAC is now providing custom subject 
area searches (beginning at $250) to interested nonprofit organizations in the area. These in-depth 
searches provide local, state, and federal funding opportunities on the specific topic.  

NCAC has recently earned Candid’s Silver Seal of Transparency and is working toward the Gold Seal. 
NCAC recently hosted a free training workshop in partnership with Candid for both members and non-
members on using the Candid online Foundation Directory platform. NCAC will be hosting 2 additional 
workshops on January 30th: Introduction to Foundation Directory and How Candid Helps Nonprofits 
(Candid Seals of Transparency). 

NEPA Grantmakers: NCAC hosted a NEPA Grantmakers Forum on 11-18 at Benco Dental. The forum 
was attended by 21 grantmakers from 14 foundations. For Pete’s Sake Cancer Respite Center presented, 
and breakout groups discussed the evolving needs of the nonprofit sector. Of note, there was a discussion 
amongst all groups regarding a significant need for increased leadership and board development 
programming amongst area nonprofits. 

NCAC Technical Support Highlights: 
• Johnson College - FDO Access
• United Way of Wyoming Valley - FDO Access
• Shine Women’s Center - Grant writing Consultation
• Wayne County YMCA – Capital Campaign

TOBYHANNA DEFENSE TECHNOLOGY PARTNERSHIP / TOBYHANNA ARMY DEPOT 

NEPA manages the Tobyhanna Defense Technology Partnership (TDTP), which was organized in 1992 
to provide regional community support for the preservation and protection of Tobyhanna Army Depot 
from the base closure process known as Base Realignment and Closure (BRAC). NEPA received several 
grants from the Pennsylvania Military Community Enhancement Commission to support the Depot. The 
funding will be used for various initiatives including legislative outreach, economic impact studies, 
fundraising, etc. To date, the TDTP membership campaign has received a commitment of over $152,750 
in pledges by various community partners in support of this project.  
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Longtime TDTP co-chair Kevin Toolan stepped down from his role with the Partnership after over a 
decade of service. He also decided to step aside as a commissioner for the Pennsylvania Military 
Community Enhancement Commissioner. NEPA worked with our partners at the Depot to appoint Pat 
Esposito, who recently retired from Tobyhanna Army Depot to the commissioner role.  

RESEARCH & INFORMATION CENTER 

Comprehensive Economic Development Strategy: The NEPA Alliance’s Research & Information 
Center has begun the process of creating a new CEDS 5 year plan. NEPA, through its role as the regional 
Economic Development District, is required by EDA to develop and maintain a five year CEDS. NEPA is 
developing a CEDS committee that will include representation from all seven counties. NEPA expects the 
process to be completed by Spring 2025. NEPA has partnered with our sister agency, SEDA-COG, to 
develop an online CEDS Data Dashboard.  

Center for Rural PA: NEPA Alliance co-hosted an event with the Center for Rural Pennsylvania – PA 
Rural Population Revitalization Commission in November to discuss rural population loss in the 
Commonwealth. NEPA invited stakeholders from throughout our region to participate in the discussion.   

Economic Impact Modeling Services: NEPA provided several economic impact modeling reports 
summarized in the table below. Note: In the Studies Column, O is for Operations, C is for Construction 
and V is for Visitation. 

Impact Studies 

# Client Project Title Purpose CO 
Month 
- Year

Studies 

1 For Pete’s Sake Cancer Respite Center New Construction PI / 
WA Sep. 2024 C/O 

2 Tobyhanna Army 
Depot Tobyhanna Army Depot Annual Impact Report RE  Dec. 2024 C/O/V 
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Social Media
Last 30 Days

1,632 Followers
9 New Followers

 8,287 Reach/Views

FACEBOOK

1,754 Followers
 1,672 Reach/Views

INSTAGRAM

 2,109 Followers
 28 New Followers
5,090 Impressions

1,912 Followers

LINKEDIN

X (TWITTER)

NEPA Board of Directors
1/8/2025

36



Board of Directors Report 
January 8, 2025 

Transportation Planning Services Division 

2025-2027 Unified Planning Work Program (UPWP) 
• The development of the 2025-2027 Unified Planning Work Program (UPWP) is nearing

completion.  The UPWP is the program of work that will be conducted by the NEPA
transportation staff in our four-county MPO region (Carbon, Monroe, Pike and Schuylkill)
between July 1, 2025 and June 30, 2025.  The UPWP lists specific tasks to be completed over the
two-year period.

• Following several meetings with the UPWP Steering Committee, a draft of the UPWP was shared
with the Technical Committee for their review.  The draft was then submitted to FHWA, FTA
and PennDOT at the beginning in October for a 45-day review.  Comments from the reviewers
have been incorporated into the final UPWP.  The draft UPWP can be viewed here- 
https://www.nepa-alliance.org/wp-content/uploads/2024/12/NEPA-MPO-FY-2025-27-Work-
Program-12-10-24.pdf.

• The NEPA MPO Technical Committee endorsed the 2025-2027 UPWP and the Policy Board
approved the 2025-2027 UPWP at a joint business meeting on December 17th.  At the January
8th meeting, the NEPA Board of Directors will consider a Resolution approving submission
of the UPWP to PennDOT and authorization for NEPA to engage in Transportation
program contracting with PennDOT.

Eastern PA Regional Freight Study 
• The Eastern Pennsylvania Freight Alliance is a 10-county region, including 5 MPOs (NEPA

MPO, Lackawanna-Luzerne MPO, Lehigh Valley Transportation Study, Reading Area
Transportation Study and Lebanon MPO).    The Eastern Pennsylvania Freight Infrastructure Plan
is a blueprint for future investments and policies aimed at mitigating the impacts of freight traffic
within the region, while also managing the expected continued expansion of freight uses within
Eastern Pennsylvania.

• The NEPA MPO Technical Committee endorsed the Eastern Pennsylvania Freight Plan and the
Policy Board approved the plan at the joint business meeting on December 17th.  The next step is
for the five participating MPOs to adopt an MOU to formally establish the Eastern Pennsylvania
Freight Alliance to implement the plan recommendations.  A copy of the Eastern Pennsylvania
Freight Infrastructure Plan can be found here- https://www.nepa-alliance.org/wp-
content/uploads/2024/12/EPFA-Freight-Plan-December-2024.pdf.

Route 611 Corridor Study 
• A corridor study of Route 611 in Monroe County has been identified in the 2024-2025 UPWP as

a priority task.  The Route 611 corridor has witnessed a concerning trend of car and bicycle
crashes, resulting in fatalities and serious injuries. In addition, congestion on Route 611 has
become major issue, especially during peak tourism season.  This congestion will only grow as
the Interstate 80 Reconstruction Projects begin construction in 2026.

• Following discussions with District 5 and Monroe County, NEPA GIS staff completed online
mapping of the existing conditions of Route 611 including existing and future TIP projects,
zoning, land development plans, crash data, current AADTs and transit access.  The online map
of Route 611 conditions can be viewed here- https://arcg.is/10z0bP0.
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• Staff have also developed a request for $200,000 in Supplemental Planning Funds for the 
development of the Route 611 Corridor Study.  A required 20% match of $50,000 will be 
required, if awarded.  The request has been submitted to Central Office for consideration. 

 
Active Transportation Plan Development 

• Development of the NEPA MPO’s first Active Transportation Plan is underway.  The Active 
Transportation Plan will address the needs of bicycle and pedestrian transportation and will guide 
future decision-making with respect to these modes, along with recommended policies, projects 
and funding sources to be considered in future programs.   
 

• Public outreach meetings were held in each of the MPO counties in September which involved 
identifying specific bicycle and pedestrian needs in each county.  A survey to identify needs has 
also been created and shared.  Over 20 stakeholders participating in online interviews and focus 
groups to provide input into the plan.  A meeting of the Active Transportation Plan Steering 
Committee was held on December 16th to review the information collected to date and to 
participate in a SWOT analysis.  Plan development will continue through the fiscal year with 
completion expected by June 2025. 

 
SR 2001 Reconstruction Project Alternatives Study 

• A study to identify alternates for the reconstruction of SR 2001 Section 405 in Pike County is 
underway.  Reconstruction of SR 2001 has been Pike County’s number one project for over 30 
years.  In that time, the estimated cost of the project has continued to grow.  Unfortunately, the 
NEPA MPO regional TIP allocation is unable to support the cost of the project.  In addition, 
given the rural nature of the project, it is unlikely to be competitive for discretionary funding at 
the national level.    
 

• PennDOT has provided $350,000 in supplemental planning funds for NEPA to complete a study 
to assess State Route 2001 and to consider alternatives which could include phasing or smaller, 
lower-cost improvements.  Michael Baker International is the consultant for the study.  Work on 
the study is underway and meetings with Pike County, Delaware Township, Delaware Valley 
School District, the National Park Service, PennDOT and NEPA staff are ongoing.  A field view 
of the SR 2001 corridor with PennDOT District 4 staff was conducted in early December.  The 
study is expected to be completed by December 2025.   

 
Coordinated Transit-Human Services Transportation Plan Update 

• An update of the NEPA MPO Coordinated Transit- Human Services Transportation Plan has 
been identified as a priority task in the 2024-2025 UPWP.  The plan was last updated in 
November 2016.  The plan aims to improve transportation services for persons with disabilities, 
older adults, and individuals with lower incomes by ensuring that communities coordinate 
resources available for public transportation. 
 

• The scope of work for the plan development has been approved by the NEPA MPO Technical 
Committee.  A steering committee to guide the plan development has been established and a 
kickoff meeting was held on November 14th.  Stakeholder engagement will be completed in the 
coming weeks.  The plan is expected to be completed by June 2025. 
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Geographic Information Systems (GIS) 
• GIS staff is continuing to complete mapping activities for the transportation program.  Staff

recently developed a map of the bridge and highway projects on the 2025-2028 TIP- 
https://arcg.is/1CXjeS.  The map also includes data layers for the Environmental Justice analysis.

• A Story Map outlining the development of the 2025-2028 TIP has been created.
https://arcg.is/1WDfa90,  It includes drone imagery of several key TIP projects in the NEPA
MPO region. 

• Staff has updated the Local Technical Assistance Program (LTAP) mapping with a dashboard of
the 2023-2024 classes- https://arcg.is/1rmWmr0.  Mapping of the 2024-2025 classes is also
available- https://arcg.is/14v0Xe.

• Staff has created a HUB site for the transportation program- 
https://nepa-gis-nepa-alliance.hub.arcgis.com/pages/transportation.

• Staff developed a NEPA Membership Hub with statistics about NEPA Members and the benefits
of membership. https://arcg.is/1vHW5z

Highway Performance Monitoring System (HPMS) 
• NEPA is responsible for the collection of data for the Highway Performance Monitoring System

(HPMS).  The HPMS is a national level highway information system that includes data on the
extent, condition, performance, use and operating characteristics of the nation's highways. MPOs
are required to update and confirm data included in the HPMS on an annual basis.  The collection
involves fieldwork at over 90 locations within the NEPA MPO region roadway network
identified by PennDOT Central Office.  Staff completed the HPMS data collection for 2024 in
November and submitted the data to PennDOT in December.

Local Technical Assistance Program (LTAP) 
• NEPA has partnered with PennDOT to deliver the LTAP training series in the Lackawanna-

Luzerne Metropolitan Planning Organization (MPO) region, the NEPA MPO region and Wayne
County.  The 2023-2024 program year ended on June 30th.  15 classes were held, including 3
Chainsaw Safety Workshops.  Scheduling for 2024-2025 is underway, with 7 classes currently
scheduled.  Additional Winter and Spring classes are being scheduled.  LTAP will also continue
to offer courses in an online format.  NEPA LTAP staff has been selected to attend a national
LTAP Peer Exchange sponsored by FHWA in February.  Only four representatives have been
selected from Pennsylvania and NEPA is the only Planning Partner attending from PA.

Regional and Statewide Meetings 
Staff attended the following regional meetings and conferences: 

• PennDOT Planning Partners Call- November 6
• NEPA Regional Trails Forum Meeting- November 15
• Pike County Road Task Force Meetings- November 21 and December 19
• PennDOT State Transportation Innovation Council Meeting- November 20
• PA Planning Association Northeast Section Meeting- December 6
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NEPA’s Staff Directory
Executive Leadership

Jeffrey Box
President & CEO

570-891-4647 • jbox@nepa-alliance.org

Administrative Services
Wendi Holena

Vice President/CFO
570-891-4663 • wholena@nepa-alliance.org

Judy Doblix
Senior Accounting Manager

570-891-4661 • jdoblix@nepa-alliance.org
Jeffrey Loftus

Accountant
570-891-4659 • jloftus@nepa-alliance.org

Madison Kuzdro
Accountant

570-891-4662 • mkuzdro@nepa-alliance.org

Business Development Services
Stephen Ursich
Vice President

570-891-4649 • sursich@nepa-alliance.org
David Nat

Business Finance Manager
570-891-4651 • dnat@nepa-alliance.org

Donovan Klem
Business Finance Manager

570-891-4668 • dklem@nepa-alliance.org
Kenneth Doolittle

Business Finance Manager
570-891-4654 • kdoolittle@nepa-alliance.org

James Urso
Business Finance Specialist

570-299-2627 • jurso@nepa-alliance.org
Kristie Miller

Business Finance Specialist
570-891-4037 • cmiller@nepa-alliance.org

Carrie Sykes
Business Finance Specialist

570-299-7867 • csykes@nepa-alliance.org
Paula Terpak

Commercial Loan Portfolio Specialist
570-891-4648 • pterpak@nepa-alliance.org

Kara Smith
Government Procurement Program Manager
570-891-4672 • ksmith@nepa-alliance.org

Quinn Speckhardt
Government Procurement Specialist

570-891-4671 • qspeckhardt@nepa-alliance.org
Isabella Ceccolli

Government Procurement Specialist
570-891-4657 • icecolla@nepa-alliance.org

Molly Sweeney
Government Procurement Specialist

570-891-4655 • msweeney@nepa-alliance.org
Deborah Langan

Senior International Business Manager
570-891-4645 • dlangan@nepa-alliance.org

Community & Economic
Development Services

Kurt Bauman
Vice President

570-891-4665 • kbauman@nepa-alliance.org
Tyler Day

Community & Economic Dev. Services Manager
570-891-4656 • tday@nepa-alliance.org

Colleen Burns Ecklund
Community & Economic Dev. Services Manager

570-299-2628 • cburns@nepa-alliance.org

Communications & Operations
Donna Hritz
Vice President

570-891-4666 • dhritz@nepa-alliance.org
Michael Skowronski

Information Technology Manager
570-891-4650 • mskowronski@nepa-alliance.org

Transportation Planning Services
Kate McMahon
Vice President

570-891-4670 • kmcmahon@nepa-alliance.org
Daniel Yelito

Transportation Services Manager
570-891-4652 • dyelito@nepa-alliance.org

Annette Ginocchetti
Transportation GIS Manager

570-891-4664 • aginocchetti@nepa-alliance.org
Jonathan Shaw

Transportation Planning Manager
570-891-4093 • jshaw@nepa-alliance.org



1151 Oak Street • Pittston, Pennsylvania • 18640-3726
Phone: 570-655-5581 • 866-758-1929 • Fax: 570-654-5137 • Email: info@nepa-alliance.org

www.nepa-alliance.org

The Northeastern Pennsylvania Alliance (NEPA) is a regional, multi-county, community 
and economic development agency providing leadership, planning, and services to 
businesses, communities, entrepreneurs and institutions lacking adequate access to 
capital and financial resources that enhance and revitalize distressed communities 
within the region.

NEPA’s Mission
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