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NEPA MPO Meeting Minutes – 10-10-23 

Northeastern Pennsylvania  
Metropolitan Planning Organization 

Transportation Programming for the Counties of: Carbon  Monroe  Pike  Schuylkill   
 

October 10, 2023 Technical Planning Committee 
Meeting Summary and Minutes 

9:30 a.m. 
 

Attendees:   Organization: 
David Alas*   PennDOT Central 
Megan Beste   Rep. Wild’s Office 
Marie Bishop   PennDOT District 4-0 
David Bodnar*  Carbon Co. Planning 
Casey Bottiger   Michael Baker Intl. 
Roger Christman*  Ross Township 
Brendan Cotter*  LANTA 
Nyomi Evans   PennDOT Central 
Steve Fisher*   PennDOT District 4-0 
Brian Funkhouser  Michael Baker Intl. 
Micah Gursky   St. Luke’s Hospital 
Doyle Heffley*  PA State Representative 
John Malinchok*  Schuy. Planning Comm. 
Gary Martinaitis*  STS 
 

Attendees:   Organization: 
Christine Meinhart-Fritz* Monroe Co. Planning 
Mike Mrozinski*  Pike Co. Planning 
John Petrini   PennDOT District 4-0 
Gene Porochniak  FHWA 
Emma Pugh   PennDOT District 4-0 
Jennifer Ruth*   PennDOT District 5-0 
Jonathan Shaw  Luzerne Co. Planning 
Brian Snyder*   Pike Co. Planning 
Susan Smith*   Schuylkill Co. Planning 
Scott Vottero   PennDOT District 5-0 
 
Alan Baranski   NEPA Alliance 
Nettie Ginocchetti  NEPA Alliance 
Kate McMahon  NEPA Alliance 
 

*Technical Committee members who voted at this meeting 
 
Summary of Actions Taken by the NEPA MPO Technical Planning Committee: 
During this meeting, the MPO Technical Committee voted on the following actions:   
 
Action 1: Ms. Smith requested a motion from the Technical Committee to approve the minutes from the 
September 19, 2023 Technical Committee meeting.  A motion was made by Mr. Malinchok, seconded by Mr. 
Cotter to approve the minutes. The motion passed unanimously. 
 
Action 2: Ms. Smith requested a motion from the committee to approve Michael Baker International Work Order 
#2- Public Participation Plan, Title VI Plan, Limited English Proficiency Plan.  A motion was made by Mr. 
Cotter, seconded by Ms. Meinhart-Fritz.  The motion passed unanimously. 
 
Action 3: Ms. Smith requested a motion from the committee to approve Michael Baker International Work Order 
#3- Active Transportation Plan.  A motion was made by Mr. Cotter, seconded by Mr. Alas.  The motion passed 
unanimously. 
 
Ms. Smith called the meeting to order at 9:30 a.m.  
 
1) Business Items 

a) Approval of Minutes from the September 19, 2023 Technical Committee Business Meeting 
Ms. Smith requested a motion from the Technical Committee to approve the minutes from the September 
19, 2023 Technical Committee meeting.  A motion was made by Mr. Malinchok, seconded by Mr. Cotter 
to approve the minutes. The motion passed unanimously. 



Page 2 of 4 
NEPA MPO Meeting Minutes – 10-10-23 

 
b) Approval of Michael Baker International Work Order #2- Public Participation Plan, Title VI Plan, 

Limited English Proficiency Plan 
Mr. Baranski stated that our original plans are from 2015.  They were recognized as being good plans 
during our program review two years ago.  Our practices have changed since they were adopted, 
especially in light of the pandemic.  We are looking to get them updated for the 2025 TIP public 
comment period next spring.  Michael Baker International recently updated these plans for the 
Lackawanna-Luzerne MPO.  MBI has a relationship with PennDOT Bureau of Equal Opportunity which 
is necessary for updating these plans.  We also need to make sure they meet FTA requirements.  The 
amount for the plan updates is $30,000.  Mr. Baranski stated that we are looking for approval to move 
ahead with the work order. 
 
Ms. Smith requested a motion from the committee to approve Michael Baker International Work Order 
#2- Public Participation Plan, Title VI Plan, Limited English Proficiency Plan.  A motion was made by 
Mr. Cotter, seconded by Ms. Meinhart-Fritz.  The motion passed unanimously. 
 

c) Approval of Michael Baker International Work Order #3- Active Transportation Plan 
Mr. Baranski stated that we have had the development of an Active Transportation Plan in our work 
program for some time.  We currently have the funds to proceed with the plan development due to the 
additional UPWP funds and Increasing Safe and Accessible Transportation Options funding that we 
added to the work program at the last meeting.  Michael Baker International has provided a scope of 
services.  We may need to refine it slightly but would like to keep the process moving.  The amount of 
work order is $110,000.  The completion date is June 2024.   
 
Ms. Smith requested a motion from the committee to approve Michael Baker International Work Order 
#3- Active Transportation Plan.  A motion was made by Mr. Cotter, seconded by Mr. Alas.  The motion 
passed unanimously. 
 

2) TIP Amendments and Administrative Actions  
 

a) District 4-0 and 5-0 2023-2026 TIP Amendments and Administrative Actions 
Information was included in the meeting packet which highlighted administrative actions on the 2023 
TIP for District 5-0.  Mr. Alas highlighted the actions for District 5-0.  There were no actions for District 
4-0. 
 
Action 1- 209- Schafer School House- increase to meet low bid adjustment.  The sources are the Urban 
Regional Reserve Line Item and the NEPA Highway and Bridge Line Item.  Action 2- 209 Business over 
Kettle Creek- increase due to new property take and ROW acquisition.  The source is the NEPA 
Highway and Bridge Line Item.  Action 3- 443 Roadway Improvements- increase to cover supplement.  
The source is the NEPA Highway and Bridge Line Item.  Action 4- PA 901 over Schuylkill River- 
increase to cover final invoice.  The source is the NEPA Highway and Bridge Line Item.  Action 5- SR 
1021 over RBM&N Railroad- increase to cover negotiated agreement plus internal costs.  The source is 
the NEPA Highway and Bridge Line Item.  Interstate Action 1- I-81 Pine Grove to Minersville Resurface 
and I-80 Exit 308 Realignment- advance and release funds due to August redistribution.  The source is 
the Interstate Contingency Line Item.  Statewide Action 1- Lessig Lane over Cherry Creek Bridge- add 
Multimodal Transportation Fund project to the TIP.  The source is the Multimodal Reserve Line Item.  
Statewide Action 2- 209-Schafer School House- increase to meet low bid adjustment.  The source is the 
HSIP Set Aside Line Item.  Action 6- St. Clair to Frackville Reconstruction- advance STP to use up 
funds available on the line item.  The source is the NEPA Highway and Bridge Line Item.  Action 7- Box 
Culvert Bundle 1- increase to cover supplement.  The source is the NEPA Bridge Overlay Bundle #2 
which were released due to being fully funded off the 2021 TIP.  Action 8- 209 Schafer School House- 
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release NHPP and STP funds after spike HSIP funds were assigned.  The balancing source is the NEPA 
Highway and Bridge Line Item. 

 
3) Transportation Planning & Programs 

 
a) Current Project Status  

Mr. Fisher provided an update on bridge projects in District 4-0.  Mr. Vottero provided an update on the 
bridge projects in District 5-0. 
 

b) NEPA MPO Long Range Transportation Plan (LRTP) 
Mr. Baranski stated that the MPO meeting will be followed by a meeting of the LRTP Steering Committee.  
We will discuss the project selection and review the draft profile more during the meeting.   
 

c) 2025-2028 Transportation Improvement Program (TIP)/Twelve Year Program 
Mr. Baranski stated that the next step in the TIP development process is meeting with the districts. Meetings 
with the districts have been scheduled for October and November.  The meeting with District 5 is scheduled 
for October 18th and the meeting with District 4 is scheduled for November 8th.  Both meetings will be held 
in-person at the district offices.  At the meetings, we will review the current TIP and determine which 
projects should be carried onto the 2025 TIP.  Once that is determined, we will know how much funding 
is remaining and can discuss new projects moving on to the TIP.  Mr. Cotter asked when the draft Transit 
TIPs are due.  Mr. Baranski stated that we have been asked to submit the draft TIP documents by the end 
of December so we assume that is the deadline for the Transit TIPs as well. 
 

d) Eastern PA Freight Study 
Mr. Baranski stated that study development is moving along.  Stakeholder meetings in our region were 
held on September 26th.  The meeting for Pike and Monroe counties was held in the morning in East 
Stroudsburg.  The meeting for Carbon and Schuylkill counties was held in the afternoon in Pottsville.  
The attendance in East Stroudsburg was light but good information was provided.  The afternoon meeting 
in Pottsville was well attended.  There may be additional outreach depending on how the stakeholder 
meetings in the other regions go.  The plan will be completed by June 2024, at the latest. 
 

e) Functional Classification Update 
Ms. McMahon stated that we are awaiting word of the review.  Mr. Porochniak stated that the submission 
is being reviewed and they will send the NHS changes to FHWA headquarters in DC. 
 

f) 2024-2025 UPWP Development Process 
Mr. Baranski stated that we still have not received UPWP guidance from Central Office.  Mr. Alas stated 
that the guidance was just sent out by Brian Hare in Central Office this morning.  Mr. Baranski stated that 
we will review the guidance and complete the full draft of the UPWP.  We will send it by email to the 
committee for review.  We will then take an email ballot to endorse sending the draft to FHWA, FTA and 
PennDOT Central Office.  We are still on target to get the draft UPWP to FHWA for a 45-day review 
period.  Endorsement of the UPWP is still targeted for the December meeting. 
 

g) Transportation Alternatives Set Aside (TASA) Program 
Ms. McMahon stated that four TASA project applications were received in the NEPA region.  Three are 
in Schuylkill County and one is in Pike County.  They are the Tamaqua Riverwalk, Matamoras Safe 
Routes to School, Schuylkill River Trail Mill Creek Section and Hegins Safe Routes to Schools.  We 
have been asked by Central Office to review the applications and score the projects from 1-5.  Unlike 
earlier rounds, we do not rank the projects in order.  In the past, we have requested brief presentations 
from the project sponsors before scoring the projects.  The committee indicated that they would like to 
have presentations again.  Ms. McMahon stated that she will schedule the presentations for the November 
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21st meeting.  The scores are due to Central Office by December 1.  We will request in-person attendance 
at the November meeting for the presentations and scoring. 
 

4) Other Business 
Ms. McMahon stated that the PennDOT Multimodal Transportation Fund Program is currently accepting 
applications through November 13th.  Mr. Porochniak highlighted the NOFO for the Bridge Investment 
Program.  The Large Bridge Program is open and the smaller bridge program will open later this year.  
The deadline for the SMART program is today.  Mr. Porochniak provided a link for Key Notices of 
Funding Opportunities in the chat- https://www.transportation.gov/bipartisan-infrastructure-law/key-
notices-funding-opportunity.  Mr. Porochniak also stated the EPA MOVES Emission Model 4 will be 
coming out.  There is a two-year grace period until 2025.  Webinars will be forthcoming. 
 

5) Adjournment  
There being no further business, the NEPA MPO Technical Planning Committee meeting adjourned at 
10:25 a.m.    

https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
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