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Introduction 
 
The Northeastern Pennsylvania Alliance (NEPA), in conjunction with the Northeastern 
Pennsylvania Rural Transportation Planning Organization (NPRTPO) Committee, has 
developed this Public Involvement Plan maintain compliance with the Title VI 
requirements of the Civil Rights Act of 1964 (42U.S.C. 2000d) as amended by the Civil 
Rights Restoration Act of 1987 (P.L. 100-209). 
 
The goal of the Public Involvement Plan is to actively involve the public in a process that 
is: 

• Open  
• Cooperative  
• Collaborative  
• Continuing  

 
Background 
 
The Northeastern Pennsylvania Alliance (NEPA), as a Local Development District 
(LDD), encompasses all of Carbon, Lackawanna, Luzerne, Monroe, Pike, Schuylkill, and 
Wayne Counties.  NEPA is also designated as a Rural Planning Organization serving as 
the coordinating agency for transportation planning and programming in the rural region 
that includes Carbon, Monroe, Pike, Schuylkill, and Wayne counties. Since 1991, the 
Alliance has had an annual work program with PennDOT. This work program requires 
that NEPA convene a rural transportation planning committee on a regular basis. This 
committee has evolved over the years into Northeastern Pennsylvania Rural 
Transportation Planning Organization (NPRTPO) Committee. 
 
The NPRTPO Committee is comprised of fourteen (14) voting members including one 
representative from each of the five rural counties, the planning and programming 
engineer from PennDOT Districts 4-0 and 5-0, a PennDOT Central Office representative, 
a representative from NEPA, and five (5) at-large members. The NPRTPO Committee is 
guided by Operational Procedures, which were adopted in August 2002 and most recently 
amended in February 2008. 
 
The NPRTPO Committee reviews the area’s Transportation Improvement Program (TIP), 
which is the primary funding source for the counties’ highway and bridge projects, and 
transit system improvements. Through the TIP, transportation projects are identified and 
advanced to provide for the restoration and development of an intermodal transportation 
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infrastructure, which supports economic development by creating a safer and more 
efficient travel environment for the movement of people and goods. 
 
Public Involvement Initiates 
 
The NPRTPO Committee has implemented several public involvement initiatives to 
encourage public participation in the planning process. These initiatives include the 
following components: 
 
1. Committees and task forces – The NPRTPO Committee is the primary steering 

committee that prioritizes the transportation needs of the Rural Planning Organization 
(RPO) region. NEPA formed a transit subcommittee in February of 2007. NEPA staff 
has occasionally engaged Bike/Pedestrian and Intermodal Task Forces as 
subcommittees to the NPRTPO.  

 
2. Public meetings and hearings – The NPRTPO Committee is scheduled to meet once a 

month, usually on the third Tuesday of the month. All meetings dates, times and 
locations are publicly advertised as public notices in the legal sections of seven 
newspapers (one in each of the seven NEPA counties) and are open to the public at 
handicap accessible locations. The meeting dates, times and locations are also 
available on NEPA’s website at .nepa-alliance. . 

 
The NPRTPO Committee schedules a public comment period and conducts public 
hearings whenever air quality significant amendments are proposed to the 
Transportation Improvement Program (TIP). The hearings dates, times and locations 
are publicly advertised as public notices in the legal sections of seven newspapers 
(one in each of the seven NEPA counties) and are open to the public. NEPA staff 
records the minutes of the hearings and prepares formal responses to all oral or 
written comments that are provided during the 30-day comment period or during the 
public hearing. 

 
3. Stakeholder Outreach – The NPRTPO maintains both a mailing and emailing 

distribution list that are utilized monthly to provide information to both Committee 
members and the public.  
 
NEPA staff also conducts an Environmental Justice Analysis during major planning 
initiatives that are undertaken by the NPRTPO Committee. The analysis includes the 
review of Census information related to population, income, and housing data for the 
NEPA rural region utilizing Geographic Information Systems (GIS).  The analysis 
also includes the identification of low-income and minority populations which must 
be targeted for special outreach initiatives during public comment campaigns.  
 
NEPA staff also maintains a mailing list of over 200 stakeholders that is utilized to 
gather input for the State Transportation Commission’s TIP Update hearings, which 
are held every two years.  The feedback obtained from the stakeholder outreach 

http://www.nepa-alliance.org/


NEPA Rural Planning Organization (RPO) - Public Involvement Plan 
 

Page 3 of 3 
Public Involvement Plan 

process is summarized and formally presented by NEPA staff during the STC 
hearing. 
 
NEPA staff has also outreached to Tribal Governments whose ancestors once lived in 
the lands on Pennsylvania. NEPA staff distributed TIP related documents by mail and 
electronically to various Tribes and Nations that have may have interest in our RPO 
region. 

 
4. RPO Updates & Newsletters - NEPA staff disseminates information related to the 

NPRTPO Committee through RPO updates.  Furthermore, NEPA staff uses the 
“NEPA Newslines” a monthly electronic newsletter and on the NEPA website to 
disseminate information to the public, elected official and media outlets. 

 
5. Surveys – NEPA staff conducts surveys related to transportation enhancement 

programs within the RPO region that provides the Committee with valuable feedback.  
NEPA also conducts informal surveys of MPO’s and RPO’s within the 
Commonwealth to ensure that the NEPA is utilizing Best Management Practices 
during the planning process.  

 
6. Internet – NEPA staff provides a variety of information via the NEPA website. The 

information is designed to educate the public on the functions and responsibility of 
the NPRTPO Committee and the importance of transportation planning in the region. 

 
7. Press Releases – NEPA staff routinely disseminates press releases and media alerts 

related to transportation planning initiatives within the RPO and the Commonwealth. 
 
Public Involvement Training 
 
The NEPA staff will regularly attend educational workshops, seminars or training courses 
that provide public involvement/participation strategies that can be useful to the 
transportation planning process. 
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