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INTRODUCTION:

This strategic plan is designed to establish goals and strategies for the Northeastern Pennsylvania Alliance (NEPA) to be successful in furthering the economic and community development of our region.  This plan is part of a dynamic, ongoing process.  It is to serve as a catalyst to stimulate additional strategic thinking concerning the future of our organization and region.

The process of developing this plan consisted of taking a critical look at our own values, establishing a long-term vision of our future, our mission for the near term and our assumptions concerning the market place in which we operate. Against these assumptions, we looked at our relative position in our region.  Among the realities that we must face is that we do have competitors.  We intend to partner with our competitors whenever possible but we cannot ignore the fact that as long as there are numerous other independent economic and community development organizations with complimentary and conflicting programs we must compete for resources, talent and public support. We identified our strengths and weaknesses relative to our competition and to our customers’ expectations.  This process was an effort to discover areas where we are strong and therefore, provide us with an opportunity to increase the level of service that we deliver to our clients and region.

The planning model that we used was “Interactive Planning,” which included every member of the NEPA staff and the opportunity for each member of the Board of Directors and our partners, clients and customers to provide input.  We posted the strategic plan on the NEPA website and announced a public comment period for review and comment. We focused our thinking into the future in order to describe what that future looks like.  From our description, given our current position, we determined what we will need to do in order to make this future a reality.  Since our predicted future is only as good as our current knowledge and imagination, we intend to use this document and process to continuously measure where we are currently, our future direction and to make corrections and adjustments as often as an assumption is changed or as we gain new data.  Therefore, this plan is a living, working document.  Its rightful place is on the desk not on a bookshelf or in a desk drawer.  It defines our course of action, our strategies on how to get there and the measurements to determine our progress.
TERMS & DEFINITIONS:

Partner – An organization or individual with whom we work towards a common purpose with the intention of building a strong relationship and mutually beneficial outcomes.

Client – An organization or individual with whom we seek, or maintain, a long-term relationship based upon our ability to consistently provide high quality programs and services.

Customer – Any organization or individual whose contact with us may be more limited but will also receive excellent service and appropriate referrals.

Investors – Private and Public sectors organizations and individuals who invest financial resources into furthering the NEPA mission.

Performance Measurement System – A reporting system jointly established by the Commonwealth of Pennsylvania’s Department of Community and Economic Development (DCED) and each local agency designated as a Pennsylvania Local Development District. Its purpose is to evaluate and better serve customers seeking help from Enterprise Development business assistance programs. 

Note:  We plan to expand this system to include all clients.

MISSION:

The Northeastern Pennsylvania Alliance (NEPA) is committed to achieving recognition as the premier regional community and economic development organization in the Commonwealth of Pennsylvania by consistently providing innovative high-quality services that improve the economy of the region and the quality of life for our constituents.
ANNUAL GOALS (July 1, 2004 – June 30, 2005): 
The Northeastern Pennsylvania Alliance (NEPA) will have a positive impact on the economic and community development of the region, by utilizing the exceptional abilities of our professional staff to:

· Increase the number and quality of the services we provide to business clients;

· Provide valuable services to local  governments;

· Provide valuable services to non profits entities through the. Non-Profit & Community Assistance Center (NCAC)
· Strive to consistently achieve 100% customer satisfaction;

· Maintain and enhance financial stability of our organization;

· Provide support for the creation or retention of  2250 jobs annually; 

· Communicate the positive impact of our services on our region; and

· Seek and develop partnerships with other organizations to enhance delivery of programs and services and utilize resources efficiently.

NEPA CORE VALUES:

The values of our organization and staff play a vital role in our ability to meet the needs of our region, partners, clients and customers.  They truly define who we are, what we are committed to and the beliefs of the Board, Management and Staff.

· Integrity – a firm adherence to a code of moral and ethical values.

· Professionalism – consistently exhibiting a courteous, conscientious and businesslike manner in all work-related activities.

· Dedication – devoting one’s self to the mission of NEPA and the betterment of our region.

· Resourcefulness – ability to creatively find solutions, which meet the needs of our customers, clients and partners.

· Teamwork – the ongoing, collective, unselfish efforts towards achieving a common goal.

· Respect – a recognition and appreciation of the special qualities and characteristics of those we serve and in return earning the same acknowledgment.  

BASIC ASSUMPTIONS:

1. NEPA is a private non-profit regional provider of economic and community development services that promote and enhance the positive overall growth of Carbon, Lackawanna, Luzerne, Monroe, Pike, Schuylkill and Wayne counties, serving an estimated population of 1,000,000.

2. NEPA is an economic and community development innovator in a region that is in a state of continual change.

3. NEPA works to build a stronger region by providing support and assistance as needed to the local Chambers of Commerce and the Economic Development Organizations.

4. NEPA is a catalyst and convener for greater regional coordination, growth & success.
5. NEPA is a developer of resources and opportunities to benefit clients, customers, partners and our region.

6. NEPA is a visionary for the future success of the region, conducting research that identifies future trends and opportunities.
7. NEPA is committed to providing extraordinary partner, client, investor, and customer satisfaction.
8. NEPA is a supporter of the progress of government, community and business that enhances our economy and communities.
9. NEPA is a promoter and advocate of Northeastern Pennsylvania. 
10. NEPA provides a quality menu of programs/services that consistently meet or exceed customer expectations.
NEPA ORGANIZATIONAL ASSESSMENT:

Structure:

In  recent, the organizational structure of the Northeastern Pennsylvania Alliance (NEPA) has evolved from the traditional top-down organizational structure, to a collaborative, interdisciplinary model.  In order to enhance our effectiveness, we have taken a proactive approach to providing innovative and quality products and improved services in a customer focused manner.  

Personnel:

Each member of the Northeastern Pennsylvania Alliance staff is professional and highly competent in their areas of responsibility.  We are extremely fortunate to have a team who is flexible, eager to learn and grow, and willing to serve the region with courage and conviction.  We enjoy working in a challenging environment and are committed to staying on the leading edge of exceptional customer service and technical competence.   

Processes:  

The Northeastern Pennsylvania Alliance (NEPA) maintains an internal commitment to promoting a professional image, reducing internal silos and presenting a unified, organized delivery system to our customers, partners and clients. Maintaining this commitment results from asking and answering five basic questions regarding current and future programs and services.

1. Does it fit our mission?

2. Does it compete or duplicate the effort of other organizations in our region?

3. Can we do it and do it well?

4. Does it add value to our region?

5. Does it help create greater regional capacity?
 Our ongoing success requires creating a comprehensive marketing and communications plan that utilizes the expertise of the team to ensure that there is an awareness of our services and results throughout the region.

NEPA BASE STRATEGY:

Understanding what the Northeastern Pennsylvania Alliance (NEPA) wants to become, as well as our strengths and challenges, we have prepared a Regionally-Responsive Economic & Community Development Strategy.  This strategy is focused on aggressively identifying the needs of the region, advocating and assisting in the development of superior programs and services, evaluating and reporting results and proactively approaching challenges and opportunities. This strategy will keep us focused on our vision and mission, assertively convey our core values, identify those factors critical to our success, and create goals and action plans which highlight our strengths.  The successful implementation of this strategy will position us as a leader in economic and community development and ensure that we continue to be innovative in a rapidly changing environment. 

By measuring our performance against the expectations and opinions of our clients, customers and partners and then using those opinions to develop new programs and services, improve processes and provide better service, we will be able to create loyal relationships, community support and enhance financial stability.

To implement this base strategy we will be continually asking ourselves:

· How are we determining the reasonable expectations of our clients and partners? 

· How are we continually measuring our performance verses those expectations?

Having identified the areas for improvement, we support and build the internal processes and structure to deal with and implement the improvements and strategy by asking:

· Are we flexible enough in our structure to properly hear and react to our clients and partners?

· Are our team members properly trained and developed to implement this strategy?

· Are new talents, additional resources or partnerships necessary to implement this strategy?

NEPA CRITICAL SUCCESS FACTORS (C.S.F.’s)

After careful evaluation, the Northeastern Pennsylvania Alliance (NEPA), found the following 6 areas or Critical Success Factors to be essential to our success. 

1. Communication 

2.  Financial Management

3.  Client Base 

4. Professional Development

5. Partnering

6. Products & Services

In the following sections of this plan, the Northeastern Pennsylvania Alliance (NEPA) has taken a critical look at each of these factors and identified the following goals and action steps to either improve or initiate an improvement strategy.

NEPA CRITICAL SUCCESS FACTOR:

COMMUNICATION

The Northeastern Pennsylvania Alliance (NEPA) is committed to strategies and practices which continually foster internal and external communications that promote our vision, mission, core values and positive impact on our region.

Goal #1: Develop a comprehensive marketing plan for the Northeastern Pennsylvania Alliance (NEPA)  including an annual marketing calendar.

Responsibility: Marketing Manager and Staff, Program Staff, Senior Management Team

Action steps: 
· Regularly meet with staff for input on achieving contract & individual performance goals

· Work with Communications Committee & Sr. Management to organize and prioritize information

· Work with Accounting & Board to create a marketing budget

· Add the following to the  2004-2005 marketing plan:
·  One (Spring) high quality regional program annually, in addition to the Annual Meeting in September and the Economic Forum in  January that address regional topics such as workforce development and education needs and opportunities.

· A new, revenue-enhancing event that will increase visibility for NEPA.

· At least 12 NEPA stories per year in regional media highlighting testimonials, success stories and organizational expertise.
· 2 Regional Awards & events for presentation- John J. Luciani Regionalism Award & Entrepreneur of the Year Award
· Quarterly newsletter for municipalities 
· NCAC Newsletter for non-profit organizations
· Activities that add value to our mission & service
Due dates: 05/31/04 for fiscal year 2004-05 plan.

Checkpoint: Quarterly
NEPA CRITICAL SUCCESS FACTOR:

COMMUNICATION (continued)

Goal #2: Consistently promote the accomplishments and progress of NEPA 
Responsibility:  Marketing Manager & Staff, President & CEO, Program Staff, Senior Management Team

Action steps: 

· Implement the activities of the marketing calendar and complete all jobs in timely & effective manner as requested by staff from job order forms.

· Communicate activities and successes to legislators and other elected officials through unique communications and partnership opportunities.
· Provide Chambers,  EDC’s, Clients, & Partners with marketing  materials.
· Enhance media relations throughout the year utilizing personal contacts, such as one-on-one meetings or media focused event(s) to promote NEPA events and services.
· Plan outreach  activities in all 7 counties relative to needs & opportunities

· 
· Explore free/low-cost advertising & promotion opportunities with media & partners 

· 
Due date:  06-30-05
Checkpoint: Quarterly
NEPA CRITICAL SUCCESS FACTOR:

COMMUNICATION (continued)

Goal #3:  Enhance quality and consistency of marketing materials to promote NEPA’s programs, professionalism and accomplishments.

Responsibility: Marketing Manager, Marketing Staff, Program Staff and Senior Management Team.

Action steps: 

· Develop consistent theme and quality standards for all marketing materials, particularly brochures and the web, based on organizational goals.

· Review external communications capabilities and needs and coordinate efforts with IT plan and overall software/communication upgrades as budgeted or needed.

· Re-vamp Website to accommodate customers, clients and partners as the primary audience to promote programs, success stories and impact numbers, with media and legislators as the secondary audience using the Website as a resource for the media center & data center.

Due Date: Ongoing
Checkpoint: Monthly
Goal #4:  Increase Alliance Insider circulation from 1,650 to 2000 subscribers.
Responsibility: Marketing Manager & Staff, and All NEPA Staff

Action steps: 

· Provide information technology with email addresses to enter in database for mailing and correspondence of program opportunities and events

· Market through partners, utilizing existing mailings newsletters & advertising opportunities.

· Ask current subscribers to encourage new subscribers with whom they are already sharing the Alliance Insider with.

· Continue to limit the content of the Alliance Insider to information about NEPA’s programs and activities and their benefits to the region, clients, partners and customers.

· Add new features or series on a regular basis to remain fresh.

· Continuously evaluate the value and the effectiveness of the Alliance Insider to the readers.
Due Date: 06-05
Checkpoint: Monthly
NEPA CRITICAL SUCCESS FACTOR:

FINANCIAL MANAGEMENT

The Northeastern Pennsylvania Alliance (NEPA) must be committed to ongoing practices and activities, which provide necessary resources while controlling costs to ensure effective program and service delivery.

Goal #1:  Increase investor revenues by 10% and the number of investors by 20%.

Responsibility:  Board of Directors, President & CEO, Marketing Manager, Marketing Staff & Accounting Staff

Action Steps:

· Establish Investor Relations Committee of the Board of Directors.

· Request staff and Board members to provide two quality investor prospects.  

· Encourage each Board member to be responsible for at least a $250 investment.                      

· Evaluate expectations of current investors.

· Identify potential new investors.

· 
· Evaluate, review and report progress and make adjustments as necessary.

Due Date: 06-05
Checkpoint: Monthly
Goal #2:  Maintain current funding level while seeking appropriate opportunities for additional revenue.
Responsibility:  Senior Management Team, President & CEO, & Program Staff
Action Steps:
· Seek opportunities for additional revenues from appropriate sources.

· Research other viable funding options.

· Pursue additional project/service contracts within the limitations of staff capacity and capabilities.
· Solicit investment from all non-investor clients.

· 
· Identify and implement additional revenue generating programs which are consistent with our role and mission. 
· 
Due Date: 06-05
Checkpoint: Monthly
Goal #3:   Maintain an Indirect Rate of 56% or less.
Responsibility:  Chief Operating Officer, President & CEO, Accounting Manager, Senior Management Team, and All NEPA Staff.
Action Steps:

· Continue to identify operational cost savings.

· Regularly review line item expenditures.

· 
· Regularly solicit bids or proposals for purchased products or services.

· Establish procurement policy for overall operations.

Due Date: 06-05
Checkpoint: Monthly

Goal #4:  Improve monthly cash flow.

Responsibility:  Accounting Manager, Senior Management Team, Accounting Staff & Program Staff

Action Steps:

·  Improve accounts receivables by ensuring timely invoicing and collection.

· Regularly review expenses versus budget.

·  
· Develop packages and a la carte menu of NEPA fee-for-service programs with appropriate pricing.

Due Date: Ongoing
Checkpoint: Monthly
NEPA CRITICAL SUCCESS FACTOR:

CLIENT BASE

The Northeastern Pennsylvania Alliance (NEPA) is committed to an environment of extraordinary customer service that supports a stable and expanding client base.
Goal #1: Expand local government client-base by 10% per year for the next 3 years through aggressively marketing professional services and capabilities of NEPA fee-for-service programs.

Responsibility:  Community & Government Services Manager & Staff, Chief Operating Officer, Marketing Staff, & Senior Management Team

Action Steps: 
· Create unique newsletters specifically targeting municipal governments.

· Enhance the information of value to local governments on NEPA Website.

· Direct local governments to the NEPA Website to create awareness of the effectiveness of NEPA local government support services.

· Increase networking with local government representatives and decision makers.

· Insure that the Alliance Insider contains information of interest to local government and promote it as a source of information for local government.

Due Date: 06-05
Checkpoint: Quarterly

Goal #2: Increase business clients by 5%.

Responsibility:  Vice President of Enterprise Development, Enterprise Development Staff & Marketing Staff

Action Steps:

· Identify needs of the business clients and identify opportunities to connect with potential business partners.

· Hold business seminars and special events with guest experts.

· Increase attendance at business networking functions, as well as, NEPA events targeted towards business audience.

· Identify the needs of business clients in under-served counties and respond with appropriate programs and services.

· Define individual program goals by county and review results quarterly to target market to areas that are lagging

Due Date: 06-05
Checkpoint: Quarterly

NEPA CRITICAL SUCCESS FACTOR:

CLIENT BASE (continued)

Goal #3:  Consistently strive to achieve 100% in customer/client satisfaction in our quarterly performance measurement system.

Responsibility:  Vice President of Enterprise Development & Staff, Community & Government Services Manager & Staff, All NEPA Management & Staff

Action Steps:

· Provide timely, relevant, accurate, high quality service.

· Request continuous feedback from clients/customers.

· Utilize new marketing materials.

· Increase networking.

· Promote the Alliance Insider. 

Due Date: 06-05
Checkpoint: Quarterly

Goal #4: Increase the number of non-profit organizations assisted by the Non-Profit and Community Assistance Center (NCAC) and NEPA partnership by 5% per year for the next 3 years.

Responsibility:  Community & Government Services Manager, NCAC Staff, Marketing Staff & President & CEO

Action Steps:

· Identify the number and needs of not-for-profit organizations in our region.

· Continue affiliation with the Foundation Center.

· Improve the quality and number of services offered through the NCAC & NEPA in response to research.

· Increase awareness and utilization of the  NCAC & NEPA services for non-profits by enhancing marketing and networking.

Due Date: 06-05
Checkpoint: Quarterly

NEPA CRITICAL SUCCESS FACTOR:
PROFESSIONAL DEVELOPMENT

The Northeastern Pennsylvania Alliance (NEPA) is committed to fully utilize and develop our most valuable resource – our people.
Goal #1:  100 % of the employees and Board members will have basic knowledge of all NEPA programs and staff responsibilities.

Responsibility:  President & CEO, Chief Operating Officer, Senior Management Team and All NEPA Staff

· Establish annual Board orientation meetings.
· Review monthly financial statements as part of monthly staff meetings in an environment that encourages questioning.

· Feature detailed presentation on one of the NEPA programs, division or staff member at each staff meeting.

· Encourage all staff to regularly read the Alliance Insider.
· Hold Staff Training Days twice per year focusing on in-depth analysis of operations or programs.
Due Date: Annual

Checkpoint: Monthly

Goal #2:  Utilize the annual performance appraisal system to support NEPA’s commitment to personal and professional development

Responsibility:   Senior Management Team, Chief Operating Officer & President & CEO
Action Steps:

· Enhance professional needs and opportunities for each staff member.

· Create an annual goal planning process with each individual 

· Monitor monthly progress to ensure achievement of goals and targets.

· Ensure that, within fiscal constraints, resources are available each year for beneficial and relevant professional development.

· Provide regular formal and informal feedback to every staff member.

Due Date: Annual

Checkpoint: Monthly

NEPA CRITICAL SUCCESS FACTOR:

PARTNERING

The Northeastern Pennsylvania Alliance (NEPA) supports collaborative, creative and flexible relationships with all current or potential partners in order to utilize regional resources more efficiently and avoid duplication, resulting in the optimal economic growth and development of our region.

Goal #1:  Identify current or potential regional opportunities that are not being addressed and the partners that can be engaged.

Responsibility:  President & CEO, Chief Operating Officer, Senior Management Team and All NEPA Staff

Action Steps:

· Create and implement an outreach process that includes our partners, clients, customers and investors, to identify additional needs or opportunities that can/should be addressed on a regional basis. 

· Convene and facilitate appropriate partnerships to focus on those needs or opportunities that can effectively be addressed by a regional response.
· Create venues to build better relations with specific partners, such as local government, Councils of Government (COG) and private consultants.

· 
· Approach regional media with partnering ideas and opportunities.

· Establish effective support system and resource and information sharing process for the region’s non-profit organization through NCAC.

Due Date: Annual

Checkpoint: Monthly

Goal #2:  Proactively initiate benefits and services which will enhance NEPA’s relationships with partners.

Responsibility:   Senior Management Team & All NEPA Staff

Action Steps:

· 
· 
· Monitor effectiveness of the support being provided to all partners.

· Proactively communicate partnership opportunities.

· Continually promote NEPA’s research capabilities to Chambers, Industrial Development Authorities, Economic Development Corporations, and others needing economic and demographic data and its application.

· Continue providing project management and coordination services for Work & Play in Northeast PA.

Due Date: Annual

Checkpoint: Monthly

Goal #3:    Strengthen relationships with elected officials at all levels, by promoting NEPA’s Services, capabilities and impacts and ensure that they are aware that NEPA’s resources are available to their offices and constituents. 
Responsibility: President & CEO, Chief Operating Officer, Senior Management Team & Marketing Staff

Action Steps:

· Regularly meet with elected officials to identify opportunities for NEPA to be of service to them and/or their constituents and create greater awareness of NEPA’s programs and services.

· Consistently communicate the positive impact NEPA is having on their constituents.

· Ensure “exposure” for elected officials whenever possible at all NEPA events, announcements, etc.

· Explore the development of a regional legislative agenda and regional legislative coalition to more effectively further the interests of the region

· 
Due Date: Annually

Checkpoint: Monthly

Goal #4:  Create partner identification tracking system to increase utilization of all programs and collaborative opportunities.

Responsibility: Senior Management Team & Program Staff

Action Steps:
· Evaluate which system is currently in place.
· Modify the system to meet multiple needs.
· Evaluate and make recommendations for adjustments and opportunities at least quarterly.
· Annually summarize the number of partnership activities undertaken.

Due Date: Annual

Checkpoint: Monthly

NEPA CRITICAL SUCCESS FACTOR:

PRODUCTS & SERVICES 

The Northeastern Pennsylvania Alliance (NEPA) provides valuable, high quality, responsive and innovative services, which impact our region by adding value to our clients, partners, and customers.

Goal #1:  Develop additional privately funded loan programs by attracting at least $250,000 in capital.

Responsibility: Vice President Enterprise Development & Business Finance Staff

Action Steps:

· Identify business financing “needs” currently underserved.

· Research potential financing sources.

· Develop a proposal.

· Market to potential investors.

· Implement the plan

Due Date: 06-04
Checkpoint: Quarterly

Goal #2:  Develop market based program enhancements.

Responsibility: All Program Staff, Vice President of Enterprise Development, Community and Government Services Manager, Marketing Manager, Chief Operating Officer and President & CEO

Action Steps:

· Continue to review all current services.

· Identify opportunities for improvement.

· Implement process to affect change.

· Introduce new services as appropriate.

· Develop menu of local government “fee-for-service” programs based upon market needs.

Due Date: Continually

Checkpoint: Monthly

NEPA CRITICAL SUCCESS FACTOR:

PRODUCTS & SERVICES (continued)

Goal #3: Commercialize the Entrepreneurial Network 

Responsibility: Enterprise Development Staff

Action Steps:

· Develop a project scope of work with timelines and costs.

· Establish partners and identify funding requirements.

· Enhance Entrepreneurial Network Initiative system for application to broader market.

· Identify markets

· Develop marketing strategy.

· Provide saleable product to end-users.

· Sustain regional network.

· Establish continued agreement with Northern Tier.

Due Date: Continually

Checkpoint: Monthly

NEPA CRITICAL SUCCESS FACTOR:

NEW PRODUCTS & SERVICES
The Northeastern Pennsylvania Alliance (NEPA) is creative in serving as the champion of new programs and services which will add value to our region.

Goal #1:  Explore feasibility of establishing  a New Market Tax Credit driven business financing entity in the region.

Responsibility:  President & CEO, Vice President of Enterprise Development & Senior Management Team

Action Steps:

· Develop detailed understanding of resources and requirements for  NMTC.

· Identify potential partners needed to implement the program.

· Evaluate findings to make an informed decision to move ahead or abandon the program. 

· Create a strategy, based on findings, to implement the program.

Due Date: 06-05
Checkpoint: Monthly

Goal #2:  Explore feasibility of establishing Community Development Financial Institution (CDFI) in the region.

Responsibility:  President & CEO, Vice President of Enterprise Development & Senior Management Team

Action Steps:

· Develop detailed understanding of resources and requirements for CDFI.

· Identify potential partners needed to implement the program.

· Evaluate findings to make an informed decision to move ahead or abandon the program.

· Create a strategy, based on findings, to implement the program.

Due Date: Ongoing
Checkpoint: Monthly

NEPA CRITICAL SUCCESS FACTOR:

NEW PRODUCTS & SERVICES (continued)
Goal #3:  Explore the feasibility of “managing” other not-for-profit business loan programs in the region on a fee-for-service basis.

Responsibility: Vice President of Enterprise Development, President & CEO, and Business Finance Staff

Action Steps:

· Identify all current publicly funded and/or non-profit economic and community development loan programs.

· Contact each to discuss the “management” needs of the program.

· Develop a fee structure for NEPA to manage the program.

· Initiate and conduct discussions to see if a mutually beneficial agreement can be reached.

Due Date: 06-05
Checkpoint: Monthly

Goal #4:  Explore the feasibility of becoming a non-profit real estate developer for the region.

Responsibility: President & CEO, VP Enterprise Development, Board
Action Steps:

· Identify the regional needs, benefits, costs and risks to NEPA.

· Evaluate findings to make an informed decision to move ahead or abandon the program. 

· Create a strategy, based on findings, to implement the program.

Due Date: Ongoing
Checkpoint: Monthly
Goal #5:  Identify the resources necessary and the role that NEPA should play in ensuring total broadband deployment throughout the region.
Responsibility:  Community & Government Services staff, Community & Government Services Manager, President & CEO.
Action Steps:

· Identify necessary technical assistance
· Develop and implement relevant regional strategy. 
Page 11 of 24 




