Sakamoto Works, LLC

Innovation with Actions

Envoy Services --- Japan

Assisting Pennsylvania Companies to Establish
a Permanent Presence in the Japanese Market

Working with Pennsylvania Department of Community and Economic
Development, Sakamoto Works LLC provides Envoy Services to Pennsylvania
companies. This new cost-effective program is designed to assist
Pennsylvania companies wishing to create a long-term marketing, sales, and
product and services development presence in Japan, the most advanced and
sophisticated market in the world.

Envoy Services provides companies with:

® A Knowledgeable and Informed Partners:

Sakamoto Works LLC is familiar with Pennsylvania’s export promotion
programs and services, and has long experience in assisting companies
entering the Japanese market.

® A Needs-Based Approach:

Sakamoto Works LLC works with companies in developing the scope of work
and establishing the goals for company-specific business strategies in the Japanese
market.

® Representation at a Fraction of the Cost:

Envoy service fees vary according to required skill sets and the need for full-or part-time
representation. Reduced overhead and operation costs mean very cost-efficient and
flexible value proposition for Pennsylvania companies.

Note: In addition to program fees, companies will be responsible for extraordinary expenses, including travel
and communications. Dedicated phone, fax and web site services for your office are also available at an
additional charge.

Although your Envoy Representative will serve as an
on-the-ground employee that you direct to execute your
business plan, they will be either a legal employee or contractor
of Sakamoto Works LLC, thereby freeing your company from
any legal obligations, costs and risks associated with directly
hiring foreign nationals.

® Limited Term Commitments:
Sakamoto Works LLC offers a 1-year, renewable contract.
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Cost Estimates

Envoy Services fees vary depending on the skill set of the Envoy Representative(s) required. The following are
some cost estimates:

® 1/4-time representative:  $30,000 - $50,000 a year

® 1/2-time representative:  $50,000 - $70,000 a year

® 3/4-time representative:  $70,000 - $100,000 a year

®  Full time representative: $100,000 - $150,000 a year

Short term and project-based solutions are also available.

Please contact for details.

Nobuyuki Sakamoto

President
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